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A17010 - Asset Repl_Information Technology  Project:

Priority: Funded- 1st year
Description
Text57Asset replacement of aging software and equipment related to information technology and security to include network infrastructure, 

 computers, laptops, and servers.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 

 of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Furn_Fixture_Office Equip 1,763,600 0 0 0 0 0 0 1,763,600

Cptl-Technology Equipment     3,640,700 0 0 0 0 0 0 3,640,700

Prof Svc-Service Agreements   8,000 0 0 0 0 0 0 8,000

IT Asset Replacement 
Cptl-Technology Equipment     0 920,000 1,688,100 599,900 925,000 925,000 925,000 5,983,000

5,412,300 920,000 1,688,100 599,900 925,000 925,000 925,000 11,395,300Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A31020 - Asset Repl_Police Department       Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of assets of the Surprise Police Department to include such items as; Ballistic 
Vests, SWAT self-contained breathing apparatus (SCBA), SWAT and Patrol AR-15's, and CID Pole Cameras.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 

 of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Furn_Fixture_Office Equip 59,700 0 0 0 0 0 1,300 61,000

Cptl-Machinery and Equipment  264,700 0 0 0 1,000 0 0 265,700

Op Equip Tool Part Under 10K  469,100 0 138,000 136,200 117,100 87,400 125,800 1,073,600

Personal Protective Equip     747,400 0 0 0 18,900 0 7,500 773,800

Police-Weapons 700 0 0 1,800 1,000 0 3,400 6,900

1,541,600 0 138,000 138,000 138,000 87,400 138,000 2,181,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A34010 - Asset Repl_ Fire-Medical DepartmentProject:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of assets of the Surprise Fire-Medical Department to include such items as; 
personal and protective equipment, cardiac monitors, furniture/fitness equipment, station mattress, and recliners.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 
of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Furn_Fixture_Office Equip 56,600 0 0 0 0 0 0 56,600

Cptl-Machinery and Equipment  616,000 0 99,000 0 0 0 0 715,000

Furn Fixture Equip Under 10K  77,600 0 23,000 0 0 0 0 100,600

Op Equip Tool Part Under 10K  8,900 0 0 0 0 0 0 8,900

Personal Protective Equip     615,300 0 186,000 0 0 0 0 801,300

Radio Supplies 25,000 0 15,000 0 0 0 0 40,000

1,399,400 0 323,000 0 0 0 0 1,722,400Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A34120 - Class A Pumper Replace Asset 3274  Project:

Priority: Funded
Description
Text57This is for the replacement of a Class A Pumper.  This apparatus will be a 1250 gallon per minute Pumper with a 500 gallon water 
tank to provide the initial fire ground operations and hose line deployment as well as paramedic level patient care within the City of 
Surprise and its surrounding automatic aid response area. The expenditures related to long lead vehicles, like fire engines, typically 
cross multiple fiscal years.  Assigning a project number to each of these vehicles allows for better tracking of expenditures over 
multiple fiscal years as well as facilitate reporting and capitalization of assets.

Justification:
Text57This project is aligned with Goal 2 of the City Council Strategic Plan (p. 16) which is to provide public safety workers with the tools 
necessary to meet community public safety needs.  This replacement maintains SFMD's ability to mitigate fires quickly and prevent 
them from becoming larger incidents.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Vehicle Replacement 

Cptl-Vehicles   324,500 450,500 0 0 0 0 0 775,000

324,500 450,500 0 0 0 0 0 775,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A51010 - Asset Repl_Human Svcs & Comm Vit   Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of assets of the Human Services and Community Vitality (HSCV) Department to 
include such items as; fitness equipment, tables, chairs, replacement of plants, building signage update, repair/seal/paint parking lots.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 
of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Technology Equipment     10,100 0 0 0 0 0 0 10,100

Furn Fixture Equip Under 10K  33,400 0 0 0 0 0 0 33,400

Op Equip Tool Part Under 10K  45,300 0 0 0 0 0 0 45,300

Professional_Outside Svc-Other 0 0 0 0 0 0 0 0

HSCV Asset Replacement   
Cptl-Technology Equipment     0 0 0 0 9,600 0 0 9,600

Furn Fixture Equip Under 10K  0 11,100 16,700 3,800 10,200 10,600 0 52,400

Op Equip Tool Part Under 10K  0 10,900 9,000 34,900 10,600 22,400 40,000 127,800

Professional_Outside Svc-Other 0 10,000 0 0 4,800 7,000 0 21,800

Technology Equip Under 10K    0 0 0 1,300 4,800 0 0 6,100

88,800 32,000 25,700 40,000 40,000 40,000 40,000 306,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A54010 - Asset Repl_Comm & Rec Svcs         Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of assets of the Parks and Recreation Department to include such items as; 
major/minor field renovation, tennis court resurfacing, campus windscreens,  sprinklers, park lighting, and aquatics equipment.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 

 of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Agricultural Grounds Supplies 51,700 0 0 0 0 0 0 51,700

Building Maintenance          3,097,500 0 0 0 0 0 0 3,097,500

Furn Fixture Equip Under 10K  221,900 0 0 0 0 0 0 221,900

Grounds Maintenance           1,280,800 0 0 0 0 0 0 1,280,800

Op Equip Tool Part Under 10K 11,200 0 0 0 0 0 0 11,200

Parks Maintenance             125,100 0 0 0 0 0 0 125,100

Streets Maintenance     44,700 0 0 0 0 0 0 44,700

Parks & Recreation Asset Repla
Building Maintenance          0 137,700 229,500 92,700 86,400 59,500 72,200 678,000

Furn Fixture Equip Under 10K  0 0 95,000 30,300 35,400 1,300 0 162,000

Grounds Maintenance           0 171,800 35,000 1,000 131,000 210,900 180,500 730,200

Op Equip Tool Part Under 10K 0 12,400 11,000 5,100 14,400 14,300 31,700 88,900

Parks Maintenance             0 634,200 133,000 225,900 86,400 69,000 70,600 1,219,100

Signs and Sign Supplies       0 0 5,000 0 1,400 0 0 6,400

4,832,900 956,100 508,500 355,000 355,000 355,000 355,000 7,717,500Total
Revenues:
General Capital Projects Fund 

Recovery of PY Expense-Rev    (100) 0 0 0 0 0 0 (100)

(100) 0 0 0 0 0 0 (100)Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A59020 - Asset Repl_Sports and Tourism      Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of assets of the Sports & Tourism Department to include major/minor stadium 
repairs.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 
of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Building Maintenance          188,000 0 0 0 0 0 0 188,000

Sports and Tourism Asset Repl 
Building Maintenance          0 62,000 1,048,000 211,400 164,000 41,800 80,100 1,607,300

Furn Fixture Equip Under 10K  0 0 5,000 6,100 0 0 0 11,100

Grounds Maintenance           0 0 360,000 122,200 158,400 294,200 235,600 1,170,400

Op Equip Tool Part Under 10K 0 0 35,000 15,300 18,400 19,000 39,300 127,000

Radio Supplies 0 0 0 0 14,200 0 0 14,200

188,000 62,000 1,448,000 355,000 355,000 355,000 355,000 3,118,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A61010 - Asset Repl_Pavement Preservation   Project:

Priority: Funded- 1st year
Description
Text57The Pavement Preservation Program is an annual program in which identified city streets receive appropriate applications to lengthen 
the life of the street surface. The street treatments include tire rubber modified surface sealer (TRMSS), Master Seal, polymer 
modified master (PMM), Rubberized Chip Seal, Mill & Overlay, Rubberized Micro Surfacing Type II, and Slurry Seal Type II. The first 
treatment, which is either TRMSS, Master Seal, or PMM, is a tire rubber modified, asphalt emulsion surface sealer which provides 
wear and weather resistance superior to that of any other sealer. Rubberized Chip Seal is a pavement surface treatment that 
combines layers of asphalt with layers of fine aggregate that extends the life of the pavement and provides a good driving surface.  
Rubberized Micro Surfacing is applied to inhibit raveling and oxidation, as well as improving surface friction and filling minor 
irregularities and rutting in a roadway. Slurry Seal is a good solution for roads that are in the early stage of deterioration. Mill & 
Overlay requires milling the existing roadway down 1.5”-2” and installing a new asphalt surface to extend the life and avoid complete 
removal and replacement.  Surface treatment types are driven by the overall condition assessment index (OCI) which is calculated by 

 the city's pavement condition software.

Justification:
Text57Developing and instituting a pavement preservation program reinforces City Council's Strategic Plan to maintain city streets and 

 roads.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Streets Maintenance     13,994,900 1,747,000 3,500,000 2,750,000 2,750,000 2,750,000 2,750,000 30,241,900

Highway User Revenue Capital  
Streets Maintenance     8,270,200 1,108,700 1,000,000 1,750,000 1,750,000 1,750,000 1,750,000 17,378,900

General Capital Projects Fund 
Streets Maintenance     957,600 0 0 0 0 0 0 957,600

23,222,700 2,855,700 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 48,578,400Total

Revenues:
Transportation Improvement 

ReimbRev-Recoveries           (63,600) 0 0 0 0 0 0 (63,600)

Highway User Revenue Capital  
ReimbRev-Recoveries           (16,500) 0 0 0 0 0 0 (16,500)

(80,100) 0 0 0 0 0 0 (80,100)Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A61030 - Asset Repl_Facilities   Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the management of City Facility assets including replacement. This project will provide priority 
listing of assets under the control of Public Works and may include assets that reside in other departments the list also includes a 
portion for preventative maintenance that will allow for the extension of the life of assets including rebuilds, internal and external 
painting of City facilities and deep carpet/tile cleaning.

Justification:
Text57Maintenance of assets extends the life of the asset and allows the City to extend the ultimate replacement of assets. Assets that have 
reached the end of their useful life need to be replaced in order to ensure that service disruptions and impacts from asset failure are 
minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost of operation and 
maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Buldings and Structures  369,300 0 0 0 0 0 0 369,300

Cptl-Improvements to Buildings 1,814,600 0 0 0 0 0 0 1,814,600

Cptl-Infrastructure Imp       42,300 0 0 0 0 0 0 42,300

Cptl-Machinery and Equipment  103,900 0 0 0 0 0 0 103,900

Facilities Asset Replacement  
Cptl-Improvements to Buildings 0 85,400 766,700 750,000 750,000 750,000 740,400 3,842,500

2,330,100 85,400 766,700 750,000 750,000 750,000 740,400 6,172,600Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A61070 - Asset Repl_Vehicle and Equipment   Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of citywide vehicles and equipment.  The Public Works Department Fleet 
Program administers the replacement of fleet. The fleet manager and department director evaluate vehicles during the budget 

 process and adjustments in the replacement schedule may be made.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 

 of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Vehicles   0 0 36,100 0 0 0 0 36,100

Highway User Revenue Capital  
Cptl-Machinery and Equipment  229,500 11,100 365,000 64,000 0 79,600 45,000 794,200

Cptl-Vehicles   785,800 558,800 1,020,000 88,500 170,000 290,600 10,800 2,924,500

Vehicle Replacement 
Cptl-Machinery and Equipment  2,598,300 562,500 207,000 117,600 182,600 45,000 98,900 3,811,900

Cptl-Vehicles   6,088,700 760,200 1,549,000 1,332,300 1,203,000 1,174,900 881,100 12,989,200

Water Utility Capital    
Cptl-Vehicles   349,900 277,000 72,100 0 14,600 39,200 0 752,800

Sewer Utility Capital 
Cptl-Machinery and Equipment  168,500 196,600 30,900 0 0 0 48,000 444,000

Cptl-Vehicles   1,555,300 321,300 46,400 2,000 10,900 12,500 205,300 2,153,700

Solid Waste Capital    
Cptl-Machinery and Equipment  0 16,500 0 0 0 0 0 16,500

Cptl-Vehicles   4,894,700 863,000 1,875,000 395,600 418,900 358,200 710,900 9,516,300

16,670,700 3,567,000 5,201,500 2,000,000 2,000,000 2,000,000 2,000,000 33,439,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail



CAPITAL IMPROVEMENT PLAN

98

A61080 - Asset Repl_Traffic Engr Signals    Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of citywide traffic signal equipment and infrastructure. This would include 
replacement of vehicle detection systems, traffic signal controller cabinets, LED illuminated street name signs, LED street lights and 

  electrical conductors that have reached the end of their useful life

Justification:
Text57A portion of the City’s existing traffic signals have not received routine replacement of major components since their original 
installation date due to limited operational budgets.  The normal frequency of asset management for major signal components, i.e. 
signal controller cabinets, cabling and vehicle detection should be on an average of 10-12 years.  Some of the existing signals in the 
City’s inventory are between 15 and 20 years old.  In fiscal year 2018, the City hired consultants to evaluate several intersections and 
provide summary reports documenting the needs and to propose a recommendation for maintenance standards and practices for the 
traffic signal system (Kimley Horn – ITS Strategic Plan, Michael Baker International - Traffic Signal Study).  In the two reports, the 
signal assessment of seven of the oldest signals in Surprise conducted by the engineering firm Michael Baker International outlined 
the most immediate needs. The report concluded that the examined signals were identified as having aged/deteriorating components 
that could lead to potential safety issues and operational problems. Replacement of assets that have reached the end of their useful 
life is necessary to ensure that service disruptions and impacts from asset failure are minimal and that the City will ensure public and 
employee safety, meet regulatory or contractual requirements, and to minimize the cost of operation.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Highway User Revenue Capital  

Cptl-Streets Improvements     725,000 505,400 565,000 0 0 0 0 1,795,400

725,000 505,400 565,000 0 0 0 0 1,795,400Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A61090 - Asset Repl_Traffic Operation CntrProject:

Priority: Funded
Description
Text57This project will provide funding for the city's Traffic Operation Center (TOC) adjoining the city's emergency operations center to 
include video wall processor, intelligent transportation systems (ITS) servers, and monitors. The center is comprised of a number of 
servers, video equipment, ITS workstations, as well as network components that have reached the end of their useful life and will 
need to be replaced in order to keep the city's interactive traffic control center operational.

Justification:
Text57From the TOC, staff manages the city's signal system by communicating to the traffic signals remotely, adjusting signal timings, and 
synchronizing the traffic signals to reduce traveler delay. Staff can respond to real-time events (such as special events, construction, 
or traffic accidents) through monitoring live video feeds brought back to the TOC and actively managing the situation by updating 
signal timings.  Replacement of failing or outdated equipment is necessary to continue efficient and effective monitoring of the city's 
traffic signal system.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Highway User Revenue Capital  

Cptl-Technology Equipment     350,900 0 0 0 0 0 0 350,900

Technology Equip Under 10K    44,100 1,700 0 0 0 0 0 45,800

395,000 1,700 0 0 0 0 0 396,700Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A61830 - Asset Repl_ Land Survey Inventory Project:

Priority: Funded- 1st year
Description
Text57This project will provide funding for the replacement of land survey assets.

Justification:
Text57Replacement of assets that have reached the end of their useful life is necessary to ensure that service disruptions and impacts from 
asset failure are minimal, ensure public and employee safety, meet regulatory or contractual requirements, and to minimize the cost 
of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Machinery and Equipment  24,400 7,100 22,000 0 0 0 0 53,500

24,400 7,100 22,000 0 0 0 0 53,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A71010 - Asset Repl_Water Project:

Priority: Funded- 1st year
Description
Text57The city's water system has assets that require periodic major rehabilitation or replacement in order to maintain level of service.  
These assets include mixers, booster pump equipment, chemical pumps, gate and check valves, well head motors, generators, and 
arsenic treatment components. Those assets that will require a contractor to install or replace are budgeted under services, while 
those that can be installed or replaced by staff are budgeted under supplies.

Justification:
Text57Proper asset management is essential to operating an efficient water system. Replacement of assets that have reached the end of 
their useful life is necessary to ensure that service disruptions and impacts from asset failure is minimal, ensure public and employee 
safety, meet regulatory or contractual requirements, and to minimize the cost of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Op Equip Tool Part Under 10K  823,500 0 168,400 0 0 0 0 991,900

Wells_Sewer_Lines Maintenance 2,075,700 887,400 954,100 0 0 0 0 3,917,200

2,899,200 887,400 1,122,500 0 0 0 0 4,909,100Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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A71020 - Asset Repl_Wastewater  Project:

Priority: Funded- 1st year
Description
Text57The city's wastewater system has assets that require periodic major rehabilitation or replacement in order to maintain level of service.  
These assets include mixers, booster pump equipment, chemical pumps, gate and check valves, motors, generators, and treatment 
components. Those assets that will require a contractor to install or replace are budgeted under services, while those that can be 
installed or replaced by staff are budgeted under supplies.

Justification:
Text57Proper asset management is essential to operating an efficient wastewater system. Replacement of assets that have reached the end 
of their useful life is necessary to ensure that service disruptions and impacts from asset failure is minimal, ensure public and 
employee safety, meet regulatory or contractual requirements, and to minimize the cost of operation and maintenance.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Design Engineering       56,400 0 0 0 0 0 0 56,400

Cptl-Machinery and Equipment  1,768,000 433,300 2,549,100 0 0 0 0 4,750,400

Mach_Equip Maintenance       223,400 0 0 0 0 0 0 223,400

Op Equip Tool Part Under 10K  247,500 0 0 0 0 0 0 247,500

Prof Svc-Software Licenses    7,300 0 0 0 0 0 0 7,300

2,302,600 433,300 2,549,100 0 0 0 0 5,285,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T34260 - Asset Repl_Fire Medical_SCBA Project:

Priority: Funded- 1st year
Description
Text57This project will replace the entire fleet of sir packs that is currently used by the department.  The departments current fleet of packs 
are roughly 12-15 years old and are no longer in production.

Justification:
Text57Firefighter safety is the department’s top priority.  All of the current SCBA’s are near or beyond their end of life.  With the addition of 
FS308 and the unavailability to purchase new packs and replacement parts for the current packs, the department must replace the 
entire fleet to ensure consistency on all response vehicles.  This package will provide funding to replace 120 SCBA’s to include face 
masks and spare cylinders.

Asset ReplacementCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Personal Protective Equip 0 0 876,000 0 0 0 0 876,000

0 0 876,000 0 0 0 0 876,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P17050 - City Asset Management System       Project:

Priority: Unfunded
Description
Text57Public Works asset management, work order management and inventory control is currently split into two solutions, AssetWorks for 
Fleet operations and Infor Public Sector for the remainder. Finance has revised its reporting requirements for inventory tracking and 

 Public Works needs the ability to provide pertinent data. Public Works desires to integrate asset, work order and inventory control 
 into a single solution to simplify data entry and improve reporting for department costs and inventory.Community and Recreational 

Services (CRS) desires to improve staff productivity by enabling data entry on mobile devices for workers in the field who maintain 
city grounds and street medians. Completing work order tracking in the field enable the completion of more projects per day if they do 

   not need to come back to the office and input their work at a workstation.FY2021: Phase 2 The new feature requests for 
GPS/Telematics in city vehicles and for integration with the My Surprise service request application are new services that are not 

 offset by any other reductions in licensing fees.

Justification:
Text57Consolidating Public Works and CRS asset management, work order management and inventory control will meet the departmental 
needs listed above.  When works orders have vehicle time or use materials from inventory asset utilization and inventory are 
automatically updated while accurately costing the work performed. This level of information correlation comes from having a single 
integrated software that is capable of tracking all components. Additionally, accurate receiving and inventory control via use of bar 

 code technology increases staff productivity and inventory accuracy.AssetWorks's mobile product is fully featured software as a 
service solution allowing staff to use mobile devices from any location to track activity. This enables staff to remain in the field longer 

 while collecting and reporting safety checklist, preventative maintenance and work order data.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       83,700 91,300 0 0 0 0 0 175,000

Cptl-Technology Equipment     0 20,300 0 0 0 0 0 20,300

Prof Svc-Software Licenses    2,500 125,200 0 62,800 0 0 0 190,500

86,200 236,800 0 62,800 0 0 0 385,800Total
Operating Impacts:

Expenditures:
General Fund  

Prof Svc-Service Agreements   0 0 0 31,600 32,200 32,800 33,400 130,000

UtilSvc-Cell Phone_Pagers     0 0 0 0 0 0 17,400 17,400

0 0 0 31,600 32,200 32,800 50,800 147,400Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P41020 - AZTC Campus Upgrades    Project:

Priority: Unfunded
Description
Text57AZ TechCelerator is the West Valley's biggest and most innovative community based business incubator. The city has recently 
invested in the improvement of almost 30,000 square feet of program space within the four-building complex over the past few years.  
Included in these projects was the completion of a master plan of future improvements. These future improvements are designed to 
be deployed over the next three fiscal years and will include the parking lot as well as the design and construction of the remaining 

  11,200 square feet of program space in Building B.  Below is three year plan for these improvements.  FY19:  Parking Lot and 
 Phase 2 design Proposed parking lot improvements will include parking lot reconstruction, which includes removal and replacement 

of existing subgrade, asphalt, parking lot striping, bumper blocks, traffic control, signage, and various sidewalk and curb repairs.  In 
addition, and to address safety, utility, and esthetics needs, the improvements call for parking lot lighting, waterline installation to 
serve building B (to be completed before new asphalt), landscaping surrounding the parking lot and property, and cosmetic 

 improvements to the vehicle cage.  As Phase 1 design and construction was completed in FY18, the phased plan calls for the 
  design of Phase 2, covering about 2,800 square feet of program space in Building B, to be completed in FY19. FY20:  Phase 2 

 construction and Phase 3 designWith the design completed in FY19, phase 2 construction for about 2,800 square feet would occur 
in FY20. These improvements include the design, construction, and purchase of necessary program equipment for: dry lab space, 
assembly areas, video conferencing, furniture, flexible and collaborative work spaces, office improvements, HVAC, lighting and 
electrical, fire protection, interior and exterior door upgrades, internet and Wi-Fi upgrades as well as cosmetic upgrades including 

 flooring and paint and ADA restroom modifications. While phase 2 is constructed, the design for phase 3, covering about 8,400 
   square feet of program space in Building B, would be completed in FY20 as well. FY21:  Phase 3 constructionPhase 3 

construction includes improvements of about 8,400 square feet of program space in Building B.  These improvements include the 
design, construction, and purchase of necessary program equipment for: dry lab space, makers space, assembly areas, mezzanine, 
video conferencing, furniture, flexible and collaborative work spaces, office improvements, HVAC, lighting and electrical, fire 
protection, interior and exterior door upgrades, internet and Wi-Fi upgrades as well as cosmetic upgrades including flooring and paint 
and ADA restroom modifications. Other improvements will include additional interior and exterior program signage and branding.

Justification:
Text57Project will directly support the economic development vision statement which is to create a robust business environment that attracts 
employment, wealth, capital investment and enhances opportunities for investors and residents. Specifically, this project will support 
Goal 2: Continue hands-on approach with small business start-ups and retention/expansion opportunities.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       59,400 0 0 85,000 0 0 0 144,400

Cptl-Furn_Fixture_Office Equip 0 24,700 0 0 892,500 0 0 917,200

Cptl-Improvements to Buildings 884,200 440,400 0 0 0 0 0 1,324,600

943,600 465,100 0 85,000 892,500 0 0 2,386,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P42010 - OTS Land Acquisition   Project:

Priority: Unfunded held in contingency
Description
Text57This project will include the purchase of land within the Original Townsite. Phase 1: 5.84 acres of land located at 15627 North Nash 
Street and 15637 North Norma Lane in Surprise, Arizona. Phase 2: will include future land purchases at yet to be determined 
address(es).

Justification:
Text57The City of Surprise has identified the property as a strategic investment within the city’s Original Townsite.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Land 1,700,700 127,400 24,000 0 0 0 0 1,852,100

1,700,700 127,400 24,000 0 0 0 0 1,852,100Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P42080 - Permit Planning Software  Project:

Description
Text57Permit Planning Software that will reduce manual and labor-intensive work of plan reviews and approvals. Manage time and 
resources more productively with fewer reviews, faster approvals and better project tracking.

Justification:
Text57Considering the growth of surprise and the demand placed on plan review.  A permit planning software will aid in organization and 
improved efficiency of the plan review process.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       18,600 626,600 0 0 0 0 0 645,200

18,600 626,600 0 0 0 0 0 645,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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P61420 - City Center Public Infrastructure  Project:

Description
Text57The Civic Center Infrastructure improvement project will focus on delivering the infrastructure necessary to support and sustain the 
development within the square mile surrounding City Hall. The project may include, but is not limited to, the payment of city fees (plan 
review, regulatory, permit, impact, system); payment of public infrastructure (road, parking, landscaping, water, sewer, gas, drainage, 
power, telecom); payment of special inspection services; and shared public facilities (stadium, field, park, restrooms).

Justification:
Text57The project aligns with many of the City Council’s strategic initiatives; specifically, goal 3 of the plan that specifically identifies the 
facilitation of a university campus development. The project anticipates a residential university campus which would provide 
educational opportunities for personal and professional growth, increased economic vibrancy through the on-campus housing 
development and development of additional community amenities for residential use. This project will also support the economic 
development opportunities that that will continue to arise with the added Civic Center interest and activity.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Buldings and Structures  2,738,800 584,900 0 0 0 0 0 3,323,700

Cptl-Design Engineering       94,100 0 0 0 0 0 0 94,100

Equipment Rental Exp          72,000 0 0 0 0 0 0 72,000

Professional_Outside Svc-Other 11,200 0 0 0 0 0 0 11,200

Special Event Hosting       400 0 0 0 0 0 0 400

2,916,500 584,900 0 0 0 0 0 3,501,400Total

Revenues:
General Capital Projects Fund 

Recovery of PY Expense-Rev    (31,400) 0 0 0 0 0 0 (31,400)

(31,400) 0 0 0 0 0 0 (31,400)Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail



CAPITAL IMPROVEMENT PLAN

109

P61920 - City Hall Security Improvements    Project:

Priority: Unfunded held in contingency 
Description
Text57This project entails a complete redesign and remodel of the lobby of City Hall.  The redesign may incorporate improvements to the 
floorplan, including orientation of the visitor's desk and access to the 2nd floor, updates that will improve mechanical and electrical 
control, and additional elements necessary to provide an advanced level of security oversite of the facility and its users.

Justification:
Text57Surprise City Hall was completed in June of 2009.  Over the past 10 years, City Hall has become a center of activity for Surprise.  The 
facility has taken a greater role in energizing the Surprise Community than what was envisioned when City Council approved the 
project in 2005.  The lobby area of City Hall has become a place for the public to experience pieces of Art and a place where partner 
organizations can offer services to the community.  In addition, the City Hall Campus has grown into a significant Civic and Education 
Campus where activity is constantly taking place.  In order to better serve this activity and provide for the safety and security of the 
facility and its occupants, the lobby of City Hall needs to be evaluated to properly support these efforts.  A Crime Prevention through 
Environmental Design (CPTED) survey and security assessment was completed by staff in 2018.  This remodel will incorporate 
elements of the report.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Furn_Fixture_Office Equip 0 0 300,000 210,000 220,000 0 0 730,000

Cptl-Improvements to Buildings 18,500 71,500 0 0 0 0 0 90,000

18,500 71,500 300,000 210,000 220,000 0 0 820,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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Project: R12080 - NWRL Mural Restoration 

Priority: Unfunded
Description
Restoration of aged mural "Refletions of Surprise"

Justification:

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
MunicplArt   

Cptl-Works of Art             0 16,500 0 0 0 0

0 16,500 0 0 0 0 16,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

16,500

This projet is in accordance with the city's art program

0

0

Project Detail
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Priority: Unfunded
Description
 Installation of an original mural on the face of the Surprise Aquatic Center

Justification:
Text57 

Project: R12090 - Surprise Aquatic Center 

Art Category: General Government

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
MunciplArt   

Cptl-Works of Art             0   8,500 0 0 0 0 0 8,500

0      8,500 0 0 0 0 0 8,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

This projet is in accordance with the city's art program

Project Detail
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R31020 - Art_Police Training Facility Project:

Priority: Funded
Description
Text57Art work associated with project (P31020) Police Training Facility

Justification:

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             0 0 24,900 0 0 0 0 24,900

0 0 24,900 0 0 0 0 24,900Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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R31030 - Art_PS Evidence & Readiness        Project:

Description
Text57Art work associated with project (P31030) Public Safety Evidence & Readiness

Justification:
Text57Funding for art associated with P31030 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             0 118,100 0 0 0 0 0 118,100

0 118,100 0 0 0 0 0 118,100Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail



CAPITAL IMPROVEMENT PLAN

114

R34070 - Art_ Land-PD Substation/Fire&Park  Project:

Description
Text57Art work associated with project  (P34070 ) Land-Police Substation/Fire & Park

Justification:
Text57Funding for art associated with P34070 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             0 39,300 0 0 0 0 0 39,300

0 39,300 0 0 0 0 0 39,300Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R34080 - Art_District Fire Station 304    Project:

Description
Text57Art work associated with project (P34080) District Fire Station 304

Justification:
Text57Funding for art associated with P34080 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             0 112,800 0 0 0 0 0 112,800

0 112,800 0 0 0 0 0 112,800Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R34090 - Art_Fire Station 308 Project:

Description
Text57Art work associated with project (P34090) Art_Fire Station 308

Justification:
Text57Funding for art associated with P634090 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             0 93,100 0 0 0 0 0 93,100

0 93,100 0 0 0 0 0 93,100Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R61440 - Art_Waddell Rd (SR303-Reems Rd)    Project:

Description
Text57Art work associated with Project (P61440) Waddell Rd (SR303-Reems Rd)

Justification:
Text57Funding for art associated with P61440 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Traffic Election 2017 

Cptl-Works of Art             0 91,800 0 0 0 0 0 91,800

0 91,800 0 0 0 0 0 91,800Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R61450 - Art_Litchfield Rd (Waddell-Peoria) Project:

Description
Text57Art work associated with project (P61450) Litchfield Rd (Waddell Rd-Peoria)

Justification:
Text57Funding for art associated with P61450 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Traffic Election 2017 

Cptl-Works of Art             0 44,600 0 0 0 0 0 44,600

0 44,600 0 0 0 0 0 44,600Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R61460 - Art_Pavement Preservation  Project:

Description
Text57Art work associated with (P61460) Pavement Preservation

Justification:
Text57Funding for art associated with P61460 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Pavmnt Preservtn Election 2017

Cptl-Works of Art             0 131,200 0 0 0 0 0 131,200

0 131,200 0 0 0 0 0 131,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R61470 - Art_Greenway Rd Cotton Ln-Sarival  Project:

Description
Text57Art work associated with project P61470 Greenway Rd Cotton Ln-Sarival

Justification:
Text57Funding for art associated with P61470 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Traffic Election 2017 

Cptl-Works of Art             0 66,900 0 0 0 0 0 66,900

0 66,900 0 0 0 0 0 66,900Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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R61480 - Art_Public Works Yard Project:

Description
Text57Art work associated with project (P61480) Public works Yard

Justification:
Text57Funding for art associated with P61480 accommodates City Ordnance 2016-13, Municipal Art

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Works of Art             25,000 32,900 0 0 0 0 0 57,900

25,000 32,900 0 0 0 0 0 57,900Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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T61940 - Facility Condition Assessment Project:

Priority: Unfunded held in contingency
Description
Text57Professional services associated with a comprehensive Facility Condition Assessment that will include all site, building systems, and 
infrastructure. The condition assessments will be consistent with ASTM E2018-15 Standard Guide of Property Condition 
Assessments. The deliverables will include a prioritized list of deficiencies, corrective action place, detailed cost estimates, and asset 
inventory per facility.

Justification:
Text57The Facility Condition Assessment will provide the city with critical data to determine how to appropriately fund Asset Replacement 
and Asset Management for our aging facilities by . The study will help determine the acceptable facility condition that we with to 
sustain and the cost that will be required to do so. The data gathered in this study will also be critical in the implementation of Asset 
Works because all of the systems associated with each building will be cataloged and tagged.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       0 0 175,000 0 0 0 0 175,000

0 0 175,000 0 0 0 0 175,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61950 - City Hall 2nd Flr. ReconfigurationProject:

Priority: Unfunded held in contingency

Description
Text57This project will reconfigure the second floor cubicle and office areas at City Hall that accommodate Community Development, Water 
Resource Management and Human Services and Community Vitality. The reconfiguration will bring working groups together, add 
workstation capacity and result in a more collaborative work environment. The project will require design, construction and 
Information Technology enhancements.

Justification:
Text57The staffing levels within the Community Development, Water Resource Management and Human Services and Community Vitality 
have significantly increased since the original construction of City Hall. Due to the strategic design of City Hall, we can now take 
advantage of the areas available to accommodate the growth. This reconfiguration will bring together members of the same 
department working on different floors of City Hall and off site locations thus improving customer service and efficiency.

General GovernmentCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

Cptl-Furn_Fixture_Office Equip 0 0 0 255,200 0 0 0 255,200

0 0 150,000 255,200 0 0 0 405,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P54080 - Shade Structures Project:

Priority: Unfunded
Description
Text57Installation of shade structures at various parks and outdoor facilities. In FY18, shade structures were installed at Veramonte, Sierra 
Montana, and Bicentennial Parks.  Shade structures were also installed at the dog park and over the playground at Dick McComb City 
Park. In FY19, shade structures were installed at Dick McComb Softball Complex bleachers. The following shade structures are 
requested for future consideration: Johnson Townhomes Park, Marley Park playgrounds, Marley Park splashpad, Stonebrook Park 
ramada, Gaines Park playground, Veramonte Park splashpad, Dick McComb splash pad and picnic area, and Community Park 
playground.

Justification:
Text57Adding shade to our existing outdoor facilities would provide residents an extended time to enjoy our public facilities during the hot, 
sunny days of the year.

Parks & RecreationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Park/Rec Dev Fee Grandfathered

Cptl-Improvements to Land     72,200 13,700 0 0 0 0 0 85,900

General Capital Projects Fund 
Cptl-Improvements to Land     603,300 53,800 0 25,000 0 0 0 682,100

TxfrOut-To MunicipalArts      400 0 0 0 0 0 0 400

675,900 67,500 0 25,000 0 0 0 768,400Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T54140 - Dick McComb City Park Permanent Wa Project:

Priority: Funded
Description
Text57Construction of a permanent semi-recessed water storage tank with a pump system to irrigate the fields and all landscaped areas for 
all the phases of Dick McComb City Park.

Justification:
Text57A temporary water storage pond was constructed at Dick McComb City Park in 2008 to service the landscaping of all phases of the 
park. The temporary pond was intended for short-term use until the rest of the park was constructed.  With the delay of construction at 
the park, the temporary storage pond has remained in use and is now starting to deteriorate.  The Department is recommending to 
have the permanent water storage constructed instead of replacing parts and repairing the temporary storage pond.  The permanent 
water storage tank is important for keeping the fields, plants and trees irrigated.

Parks & RecreationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Improvements to Land     0 0 910,000 0 0 0 0 910,000

0 0 910,000 0 0 0 0 910,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T59070 - Baseball Field Netting Project:

Priority: Funded
Description
Text57Protective netting to run from dugouts to the outfield foul poles to cover spectator seating areas.

Justification:
Text57With recent incidents of spectators getting injured by foul balls while attending baseball games, many MLB teams have decided to 
extend the protective netting.

Parks & RecreationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Improvements to Buildings 0 0 100,000 0 0 0 0 100,000

0 0 100,000 0 0 0 0 100,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T54340 - Renovation of NWRL Project:

Priority: Unfunded held in contingency
Description
Text57Renovation and expansion of the Northwest Regional Library. There is no current funding source for the future improvements in FY26 
and it is anticipated that a bond will be needed for funding.

Justification:
Text57The Northwest Regional Library was constructed in 2002.  At the time NWRL was designed, the city population was approximately 
32,000.  Since then, the city has grown significantly and library services have continued to evolve. In 2017, the CRS Department 
contracted with Orcutt Winslow to conduct a library feasibility study.  The study made several recommendations for renovating  and 
expanding the NRWL to follow current trends and better serve the needs of community.  The project scheduled for FY21 will include 
minor renovation to the entry-way. The future renovation will include a Maker Space area, electronic island, updated areas for 
children, "tweeners" and teens, as well as several other improvements.  Approximately 1,000 sq. ft. will be added to include an 
outdoor reading garden and event area.

Parks & RecreationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Buldings and Structures  0 0 150,000 0 0 0 0 150,000

Cptl-Design Engineering       0 0 0 0 0 0 0 0

Cptl-Furn_Fixture_Office Equip 0 0 0 0 0 0 0 0

0 0 150,000 0 0 0 0 150,000Total

Operating Impacts:

Expenditures:
General Fund  

Grounds Maintenance           0 0 0 0 0 0 0 0

UtilSvc-Electricity           0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P31020 - Police Training Facility Project:

Priority: Funded
Description
Text57The Surprise Police Department will utilize the existing Police Property and Evidence facility on Litchfield Road, north of Bell Road, 
and repurpose it for the Police Training Facility. The existing 8,500 square foot building will undergo an interior reconfiguration to 
accommodate a defensive tactics room, firearms simulation room, classroom, locker rooms, and other support spaces. This design 
meets Arizona Peace Officer Standards and Training Board (AZPOST) proficiency training requirements to include a mat room for 
defensive tactics, and a dedicated room for a Firearms Simulator. The existing Property and Evidence facility infrastructure (shelving, 
freezer, drying equipment, etc.) will be removed as part of the interior demolition phase of the project. The building site will also be 
modified to accommodate simulated traffic incidents and other outdoor training activities.

Justification:
Text57The Surprise Police Department employs over 200 personnel, with 146 sworn members. The AZPOST requires eight hours of 
continuous education per year, per officer, and eight hours of proficiency training every year, per officer. The use of a dedicated 
Police Training Facility will allow the Surprise Police Department to teach required training courses numerous times each year for 
Surprise Police and other valley agencies as well as store related training equipment when not in use. This project supports the city of 
Surprise City Council’s Strategic Plan Public Safety Goal 2 to provide public safety workers with the tools and training necessary to 
meet community public safety needs and Goal 2a which enhances the effectiveness of Police training functions by expanding its 
infrastructure, including the capability to conduct scenario-based training.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Design Engineering       0 0 117,900 0 0 0 0 117,900

Cptl-Furn_Fixture_Office Equip 0 0 150,000 0 0 0 0 150,000

Cptl-Improvements to Buildings 0 0 1,576,900 0 0 0 0 1,576,900

Cptl-Technology Equipment     0 0 15,000 0 0 0 0 15,000

Project Labor Distribution    300 3,900 0 0 0 0 0 4,200

300 3,900 1,859,800 0 0 0 0 1,864,000Total

Operating Impacts:

Expenditures:

Cleaning Janitorial Supplies  0 0 0 10,100 10,300 10,700 10,900 42,000

Janitorial Services           0 0 0 10,700 10,900 11,300 11,500 44,400

Operational Supplies          0 0 0 30,600 31,200 32,400 33,000 127,200

UtilSvc-Electricity           0 0 0 22,400 22,800 23,700 24,100 93,000

UtilSvc-Water 0 0 0 4,900 5,000 5,200 5,300 20,400

0 0 0 78,700 80,200 83,300 84,800 327,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P31030 - Public Safety Evidence & Readiness Project:

Priority: Funded
Description
Text57This project will design and build a joint Public Safety Evidence & Readiness Center that can support additional space for police 
evidence and property storage and accommodate overall public safety tactical storage in one logistics center. The proposed location 
is on city-owned land at 134th and Foxfire drives. The overall facility will be 29,000 square feet and is designed to accommodate 30 
years of growth. The new facility will include a warehouse area for general evidence and property storage; secure drug and gun 
rooms; evidence drying areas; walk-in freezers and refrigerators; an indoor vehicle inspection area; and administrative areas for 
property and evidence control and inspection. The fenced area will protect and preserve seized vehicles. A caged area within the 
covered parking area will be constructed so that it can hold up to 100 bicycles collected as found property for safe keeping.  This 
project will also include the purchase of a forklift, repair equipment for all personal protective equipment, special cleaning equipment, 
self-contained breathing apparatus maintenance and testing equipment, landscaping, furniture, fixtures and equipment.

Justification:
Text57The current Police Evidence and Property facility on Litchfield Road, north of Bell Road is at 85 percent to 90 percent storage 
capacity. Both Surprise Police and Fire-Medical departments are storing tactical gear at various city locations, thereby reducing 
efficiencies that translate to quick response.  In addition, the SFMD and PD have storage requirements for reserve apparatus, 
regional assets, emergency medical equipment, and logistical items required for city and statewide emergency response.  A 
centralized storage facility would lessen the time to gather these assets during an emergency. This project is in line with the city’s 
continued commitment to delivering excellent policing and public safety facilities and services as outlined in the General Plan. 
Consequences of not proceeding with the construction of the facility could result in significant expense to rent and secure temporary 
storage to prevent reduced or failed criminal prosecutions. This project supports the city of Surprise City Council’s Strategic Plan 
Public Safety Goal 2 to provide public safety workers with the tools and training necessary to meet community public safety needs; 
Goal 2a which enhances the effectiveness of Police training functions by expanding its infrastructure, including the capability to 
conduct scenario-based training; and Goal 2e which provides necessary resources that can include equipment and facilities for public 
safety service providers.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Buldings and Structures  0 650,000 6,749,800 0 0 0 0 7,399,800

Cptl-Design Engineering       144,500 748,300 0 0 0 0 0 892,800

Cptl-Furn_Fixture_Office Equip 0 0 536,100 0 0 0 0 536,100

Project Labor Distribution    300 0 0 0 0 0 0 300

144,800 1,398,300 7,285,900 0 0 0 0 8,829,000Total

Operating Impacts:

Expenditures:

Cleaning Janitorial Supplies  0 0 0 16,000 16,300 16,600 16,900 65,800

Janitorial Services           0 0 0 23,300 23,800 24,200 24,700 96,000

Operational Supplies          0 0 0 45,900 46,800 47,700 48,600 189,000

UtilSvc-Electricity           0 0 0 76,300 77,800 79,300 80,800 314,200

UtilSvc-Water 0 0 0 6,700 6,800 6,900 7,100 27,500

0 0 0 168,200 171,500 174,700 178,100 692,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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P34070 - Land-Police Substation/Fire & Park Project:

Priority: Funded
Description
Text57This project would allow the city to secure 16 acres of land for a future Fire Station, Police Sub Station, and Community Park. The 
purchase of 16 acres of land is an economic and public safety initiative to ensure the city has the capability to provide the highest 
level of service within the fastest growing region of the city. This proactive approach will allow the city to strategically place this multi-
use space at the core of the residential and commercial area west of the Loop 303 and south of Cactus Ave, while land remains 

  available. The location for the future Police Department Substation/Fire Station and Park has not yet been determined. The 
process for identifying the 16 acre location will be inclusive, collaborative, and strategic.

Justification:
Text57The city is currently working on an update to their Public Safety Master Plan. This plan has identified the need for an additional fire 
station and police substation in the southwestern region of the city to meet future needs. Moving ahead with this land purchase now 
will allow the city to strategically plan growth around this facility in a fiscally responsible manner.  This project meets several of the 
City Council’s Strategic Plan goals including the Economic Development Goal of investigating opportunities to attract family oriented 
entertainment venues by identifying lands for parks. It also meets the goal of enhancing our community by planning ahead with smart, 
controlled growth strategies and maintaining a safe community by planning for a future police substation and fire station.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Improvements to Land     0 49,000 0 0 0 0 0 49,000

Cptl-Land 0 2,349,100 500,000 0 0 0 0 2,849,100

Prof Svc-Real Property Svcs   0 24,500 0 0 0 0 0 24,500

Project Labor Distribution    3,000 17,400 0 0 0 0 0 20,400

3,000 2,440,000 500,000 0 0 0 0 2,943,000Total

Operating Impacts:

Expenditures:
General Fund  

Prof Svc-Landscape Services   0 0 6,000 6,200 6,300 6,400 6,500 31,400

0 0 6,000 6,200 6,300 6,400 6,500 31,400Total

Project Detail
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Project: P34080 - Fire Station 304 

Description
Text57To meet the growth needs in the city’s northern area, a permanent District Fire Station 304 is proposed to be designed and built along 
163rd Avenue between Happy Valley Road and San Ysidro Road.  The proposed 18,000 square foot permanent station will be 
designed with multiple bays to accommodate an Engine, Ladder Company, Ambulance, and a Battalion Chief.  Initially, the new 
station will house the existing single engine and crew. The new Fire Station will also require off-site improvements such as median 
improvements, sewer line extension, APS power extension, and a new traffic signal. Additional fire station features will include the 
required furniture, fixtures, equipment, and a new fuel island.

Justification:
Text57The Surprise Fire-Medical Department (SFMD) has been operating out of a temporary, modular facility in the area for approximately 
14 years. This temporary facility was an interim solution to a permanent station, which allowed the city to secure three acres of 
property. The temporary facility has now overextended its useful life. Developers have plans to construct 17,821 homes in this service 
area and the temporary station is not equipped to support that growth. The temporary facility does not provide adequate space for fire 
turn-out gear, physical fitness equipment, and ice storage. Fire Station 304 will allow the SFMD to increase service levels, as planned 
growth dictates, to maintain adequate response times. This project supports the city of Surprise City Council’s Strategic Plan Public 
Safety Goal 3 to ensure timely and appropriate response times.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Public Safety Election 2017   

Cptl-Buldings and Structures  2,769,600 700,000 0 0 0 0 0 3,469,600

Cptl-Design Engineering       672,300 243,700 0 0 0 0 0 916,000

Cptl-Furn_Fixture_Office Equip 0 488,000 0 0 0 0 0 488,000

Cptl-Land 461,100 2,948,800 0 0 0 0 0 3,409,900

Cptl-Streets Improvements     0 106,500 0 0 0 0 0 106,500

Cptl-Technology Equipment     0 110,300 0 0 0 0 0 110,300

Project Labor Distribution    2,900 17,300 0 0 0 0 0 20,200

3,905,900 4,614,600 0 0 0 0 0 8,520,500Total

Operating Impacts:

Expenditures:
General Fund  

Building Contractors-Maint    0 0 20,600 21,100 21,500 21,900 22,300 107,400

Cleaning Janitorial Supplies  0 0 15,600 16,000 16,300 16,600 16,900 81,400

Op Equip Tool Part Under 10K  0 0 13,000 13,300 13,600 13,800 14,100 67,800

Prof Svc-Landscape Services   0 0 11,500 11,800 12,000 12,200 12,500 60,000

Prof Svc-Recording_LicenseFees 0 0 3,000 3,100 3,200 3,200 3,300 15,800

Prof Svc-Service Agreements   0 0 1,100 1,300 1,300 1,300 1,300 6,300

UtilSvc-Electricity           0 0 34,700 35,400 36,100 36,800 37,500 180,500

UtilSvc-Propane_Natural Gas   0 0 3,100 3,200 3,300 3,300 3,400 16,300

UtilSvc-Telephone Service     0 0 4,500 4,900 4,900 5,100 5,100 24,500

UtilSvc-Water 0 0 9,800 10,000 10,200 10,400 10,600 51,000

0 0 116,900 120,100 122,400 124,600 127,000 611,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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P34090 - Fire Station 308 Project:

Priority: Funded
Description
Text57To meet the growing service call demand, a new Fire Station 308 (FS308) is proposed to be designed and built on city-owned land 
located on the southeast corner of Litchfield Road and Cactus Road. FS308 will be an approximate 14,000 square foot multi-bay 
facility that will house an Engine Company, Hazardous Materials Response Team, and future ambulance. Additional project 
components include the purchase of a fire engine, the required furniture, fixtures, equipment, off site infrastructure improvements, and 
the facility design and permitting activities. Upon completion of construction, the city of Surprise will staff FS308 with three captains, 
three engineers, nine firefighters, and one support staff.

Justification:
Text57Between 2010 and 2016, citywide emergency service calls to the Surprise Fire-Medical Department (SFMD) rose from 10,796 to 
17,911 incidents, which is an increase of approximately 74 percent in six years. In 2016, there were 1,548 calls for service in the 
future FS308’s first due area. A fire station’s “first due” service area is the land/geography within close proximity to the station. As 
growth comes into a station’s first due area, it can increase call volumes and negatively impact response times. Currently, this area 
primarily receives service from two SFMD fire stations (FS307 and FS305) and the city of El Mirage Fire Department (FS121). 

Building FS308 will lessen the burden on FS305, which was the busiest Fire Company in Surprise in 2016. With the addition of a new 
FS308, Ladder 305 would experience a decrease in calls for service. This would result in an increase in Ladder 305’s overall reliability 
to an estimated 76 percent, and a decrease in emergency response times for Ladder 305, Engine 307, Engine 302, El Mirage FS 
121, and the proposed first due area of FS308. This project supports the city of Surprise City Council’s Strategic Plan Public Safety 

 Goal 3 to ensure timely and appropriate response times.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Fire/EMS Dev Fee 2020         

Cptl-Land 0 0 262,000 0 0 0 0 262,000

Public Safety Election 2017   
Cptl-Buldings and Structures  46,400 0 4,510,600 0 0 0 0 4,557,000

Cptl-Design Engineering       37,000 441,900 0 0 0 0 0 478,900

Cptl-Furn_Fixture_Office Equip 0 0 359,100 0 0 0 0 359,100

Cptl-Land 3,400 199,200 215,700 0 0 0 0 418,300

Cptl-Streets Improvements     0 0 4,700 0 0 0 0 4,700

Cptl-Technology Equipment     0 0 81,500 0 0 0 0 81,500

Cptl-Vehicles   324,500 0 750,000 0 0 0 0 1,074,500

Project Labor Distribution    4,300 0 0 0 0 0 0 4,300

415,600 641,100 6,183,600 0 0 0 0 7,240,300Total

Operating Impacts:

Expenditures:
General Fund  

Building Contractors-Maint    0 0 0 24,800 29,800 35,800 43,000 133,400

Cleaning Janitorial Supplies  0 0 0 18,800 22,600 27,200 32,700 101,300

Employee Certs_Licensing      0 0 13,500 0 0 0 0 13,500

Full-Time Salaries    0 0 637,800 1,691,700 1,725,600 1,760,100 0 5,815,200

Op Equip Tool Part Under 10K  0 0 0 15,600 18,800 22,600 27,200 84,200

Overtime Compensation       0 0 146,100 65,800 67,100 68,400 0 347,400

Personal Protective Equip     0 0 24,000 0 0 0 0 24,000

Prof Svc-Annl FF Physicals    0 0 7,800 0 0 0 0 7,800

Prof Svc-Landscape Services   0 0 0 7,800 9,400 11,300 13,600 42,100

Prof Svc-Recording_LicenseFees 0 0 0 3,600 4,400 5,300 6,400 19,700

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Prof Svc-Service Agreements   0 0 900 1,400 1,700 2,100 2,600 8,700

Prof Svc-Software Licenses    0 0 3,000 0 0 0 0 3,000

Uniforms  0 0 1,500 0 0 0 0 1,500

UtilSvc-Electricity           0 0 0 41,700 50,100 60,200 72,300 224,300

UtilSvc-Propane_Natural Gas   0 0 0 3,800 4,600 5,600 6,800 20,800

UtilSvc-Telephone Service     0 0 0 5,500 6,800 8,400 10,200 30,900

UtilSvc-Water 0 0 0 11,800 14,200 17,100 20,600 63,700

0 0 834,600 1,892,300 1,955,100 2,024,100 235,400 6,941,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project: P34090 - Fire Station 308 

Priority: Funded

Category: Public Safety

Project Detail



CAPITAL IMPROVEMENT PLAN

134

P34110 - GRPSTC Partner Maintenance & RepairProject:

Priority: Funded- 1st year
Description
Text57Glendale Regional Public Safety Training Center Partnership 6.6% share in maintenance and repairs over the next five years 
estimated at $4.244M in Total.  Repairs were held off during the recession due to funding restraints and now the needs are great and 
cannot be pushed out.  All the partners need to plan for their proportionate share.   Additionally, Finance currently takes an annual 
credit against GRPSTC annual invoices for Fire-Medical thus garnering a savings in the annual Fire-Medical operating budget.  This 
savings will no longer be available as GRPSTC Board has voted to reinstate their reserve to build their maintenance funds.  Thus all 
overpayments will go back into the reserves to offset future maintenance needs.  This will be reflected in a corresponding Revenue 
offset.

Justification:
Text57FY21has roof repairs scheduled at $30K, core samples to be taken of the driver’s training track at $5K, the roadway and parking lot 
resurfaced at $150K, window resealing at $25K, electrical testing and repairs at $20K and exit and photo signage scheduled for 
repairs/replacement at an estimated $30K. FY21 also has Sewer Lift Repairs, IT Room HVAC Replacement, Drivers Training Track 
Sealing, Flooring allowance replacement and Shower repairs scheduled.  FY22 has Roof Re-Coat, Lighting System Controls 
Replacement, and Flooring Allowance Replacement. FY23 will involve the Cooling Tower renewal which replaces fill material and 
supports, repairs basing and supports, replaces the distributor and piping (est. $150K).  In addition the driver’s training track is 
scheduled to be resurfaced in FY23 with mill and overlay to the existing surface which will cost an est. $1.125M. Then in FY24, 
GRPSTC will replace the roof at a cost of $1.23M and replace the HVAC unitary equipment and replace their annual flooring 
material.  IT equipment, fixed furniture, video surveillance and grounds landscaping is not included in any of these estimates.  It 
should be noted that these are estimates and as some repairs are made in earlier years, it may lessen the need or burden of later 
years.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Improvements to Land     32,000 12,500 60,000 97,000 60,000 102,000 110,000 473,500

32,000 12,500 60,000 97,000 60,000 102,000 110,000 473,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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P34120 - On-Site Fuel Management Project    Project:

Priority: Unfunded
Description
Text57Install on-site fueling stations (2,000 gallon tank) Some locations will be split 1250 gallon diesel fuel and 750 gallon unleaded fuel) at 
existing Fire Stations 301 and 302. The installation of fuel tanks would include the architectural/engineering planning, construction 
documentation, site plans and permitting. Project includes electrical site work, site preparation and reinforced concrete pads 
(10'x20'x6") with bollards at each site. In addition, this project incorporates a Fuel Management System including associated software 
and a pro-kee programmer to ensure the integrity of fuel usage citywide and capture integral data on fuel usage statistics. The fire 
stations chosen for this project currently have ample space to accommodate this type of project and are in the best location to 
maximize resource location/distribution within the city. This will be an ongoing project that the Fire Department hopes to complete 
within 2 fiscal years.

Justification:
Text57The fuel systems that are added to the stations would be used for both Fire and Police personnel (and/or other department/personnel 
as deemed appropriate) for fueling apparatus and staff vehicles. Fire currently spends $100K in fuel costs annually to a third party 
vendor of which 10% is attributed to interest and fees. An additional savings in pricing could be achieved in bulk purchasing of fuel 
thus yielding an additional cost/benefit over time. The city would gain efficiencies with less miles/depreciation on vehicles with staff 
having city fuel options available within the city versus traveling to partnering public gas stations throughout the City. The life span of 
the fuel tanks is 15-20 years. Having on-site fuel management systems also meets City Council's Public Safety Goal #3 of expanding 
emergency management capabilities and Fiscal Responsibility goal 5a by encouraging innovation, efficiency and continuous 
improvement. If there was an emergency situation whereby fuel was unavailable, the City of Surprise would be in an advanced state 
of readiness and be better equipped to continue essential services in a timely manner while other agencies might be struggling to get 
fuel in a similar situation.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Buldings and Structures  1,500 98,500 0 113,000 122,000 0 0 335,000

Cptl-Design Engineering       0 10,000 0 10,300 11,300 0 0 31,600

Gas and Fuel    0 7,000 0 7,300 8,000 0 0 22,300

Prof Svc-Software Licenses    0 25,000 0 39,000 41,000 0 0 105,000

1,500 140,500 0 169,600 182,300 0 0 493,900Total

Operating Impacts:

Expenditures:
General Fund  

Gas and Fuel    0 0 0 200 200 200 200 800

Mach_Equip Maintenance       0 0 0 1,100 1,100 1,100 2,100 5,400

Prof Svc-Recording_LicenseFees 0 0 0 1,300 1,300 1,300 1,300 5,200

Prof Svc-Service Agreements   0 0 0 11,600 11,800 12,000 12,200 47,600

Prof Svc-Software Licenses    0 0 0 0 0 0 2,200 2,200

Risk Insurance Premium        0 0 0 200 200 200 200 800

0 0 0 14,400 14,600 14,800 18,200 62,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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P34140 - M306 Remodel Project:

Description
Text57Purchase of Ambulance was funded with AFG. This project is for the associated remodel at  Fire Station 306 to accommodate the 
ambulance

Justification:
Text57This project will allow the city to expand its current ground ambulance service delivery capability. This enhancement will help to 
improve response times and quality medical care while simultaneously improving patient outcomes.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Ground Ambulance Capital Fund 

Cptl-Improvements to Buildings 12,700 17,300 0 0 0 0 0 30,000

12,700 17,300 0 0 0 0 0 30,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Priority: Unfunded

Project Detail
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P71380 - Regional Communication Tower #1    Project:

Priority: Funded
Description
Text57Design and Construction of  150 foot tall Regional Communication Tower strategically placed at the SPA 2 Wastwater Treatment 
plant for the City  to improve the reliability of communications for Police, Fire, Public Works, Parks and Recreaction, Water and 
Wastewater SCADA .  The towers will be equipped with state of the art directional antennas that will increase the quality of the data 
being transmitted and received. The towrer would be built to the standards for use as a Reigonal Wireless Cooperative tower and 
also be used for other communication needs by the City of Surprise. The tower would provide additional public safety radio coverage 
for an area of the city that is currently underserved.

Justification:
Text57As the City has grown geographically, there has been areas identified that are lacking in communication range for public safety 
personnel. The RWC currently includes 19 cities, towns and fire districts located in the Phoenix metropolitan region. They have 
assisted the City in selecting an optimum location for the tower. The network is a Motorola ASTRO 25™ digital trunked radio system. 
It operates in the 700 MHz frequency band and consists of eight (8) major simulcast subsystems and ten (10) Astro Site Repeaters 
(ASRs). The tower would add to the system that currently provides over 8,000 square miles of coverage across the entire region and 
beyond. The system serves 20,000 member users and another 20,000+ users from interoperability partners (Local, State and Federal 
agencies).   Radio communications between water and wastewater facilities in SPA1,  SPA2,  and SPA 3will be improved with the 
installation of this tower.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Technology Equipment     0 0 2,000,000 0 0 0 0 2,000,000

Water Utility Capital    
Cptl-Technology Equipment     0 250,000 0 0 0 0 0 250,000

Sewer Utility Capital 
Cptl-Technology Equipment     0 0 250,000 0 0 0 0 250,000

0 250,000 2,250,000 0 0 0 0 2,500,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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T31010 - Police Substation #1 Project:

Priority: Funded-1st year
Description
Text57Design, construction, and outfitting (furniture, fixtures, and equipment) of 15,000 square foot police sub-station.  The site includes 
parking sufficient for patrol, staff, and visitor vehicles.  These facilities will accommodate 60 Police Officers and house offices for 1 
Commander, 3 Lieutenants, 6 Sergeants, 2 Administrative Specialists, 2 Community Service Officers, briefing rooms, a fitness center, 
locker rooms, a break room, holding cells, interview rooms, temporary evidence lockers, and site improvements. The project timeline 
will consist of a program phase in FY2021, design in FY2022 and construction in FY2023.

Justification:
Text57Based on expected population increases of approximately 62,000 residents in identified areas and corresponding staffing increases 
of approximately 94 sworn and non-sworn personnel and vehicles, it is anticipated that the current police facility capacity will be 
exceeded and the need to maintain service levels and adequate police presence in growing areas will require a new facility within 
those areas.

Public SafetyCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Police Dev Fee 

Cptl-Buldings and Structures  0 0 0 0 9,130,000 0 0 9,130,000

Cptl-Design Engineering       0 0 50,000 1,092,000 0 0 0 1,142,000

Cptl-Furn_Fixture_Office Equip 0 0 0 0 332,800 0 0 332,800

Cptl-Technology Equipment     0 0 0 0 0 230,000 0 230,000

0 0 50,000 1,092,000 9,462,800 230,000 0 10,834,800Total

Operating Impacts:

Expenditures:
General Fund  

Building Maintenance          0 0 0 0 10,400 10,600 10,800 31,800

Cleaning Janitorial Supplies  0 0 0 0 17,700 18,100 18,400 54,200

Full-Time Salaries    0 0 0 0 67,400 68,700 70,000 206,100

Gas and Fuel    0 0 0 0 17,700 18,100 18,400 54,200

Prof Svc-Landscape Services   0 0 0 0 7,000 7,200 7,300 21,500

UtilSvc-Electricity           0 0 0 0 41,600 42,400 43,200 127,200

UtilSvc-Propane_Natural Gas   0 0 0 0 4,200 4,300 4,400 12,900

UtilSvc-Water 0 0 0 0 11,000 11,200 11,400 33,600

0 0 0 0 177,000 180,600 183,900 541,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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G42210 - FY20 Ped & Bike Imp - Marley Park  Project:

Priority:
Description
Text57This project would design a new median break on Sweetwater Avenue or Whisperwood Drive to address the vehicle/pedestrian 
conflict at the intersection of Sweetwater Avenue and Whisperwood Drive.  A median break on Whisperwood Drive would allow 
parents who have already dropped off or picked up their children to avoid driving southbound through the intersection of Sweetwater 
Avenue and Whisperwood Drive.  A median break on Sweetwater Avenue would allow eastbound vehicles to enter the west parking 
lot driveway to drop off or pick up their children in the west parking lot without having to drive through the intersection of Sweetwater 
Avenue and Whisperwood Drive.

Justification:
Text57Based on the recommendations of a Safe Routes to School Study completed in March 2018, and connection with the City Council 
Strategic Plan Goal 8: Develop and maintain a balanced transportation system for alternative modes of travel. The project will 
improve safety for children walking and biking to school, by coordinating vehicles and pedestrian movements at intersections and 
eliminating conflict points for vehicles and pedestrians.  Improvements are located within the public right-of-way.

Category:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       0  3,500 0 0 0 0 0 3,500

0 0 0 0 0 0 3,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

   Transportation

   Unfunded

 3,500

Project Detail
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G42220 - FY20 Ped & Bike Sonoran Heights|RanProject:

Priority:
Description
Text57Take design from 15% to 100%. This project would design a total of four (4) recommended Engineering strategies for West Point 

  Elementary School. They include: 1. Enlarging the pedestrian waiting area and installing vertical barriers at two corners at the 
 intersection of Greenway Road and West Point Parkway, 2. Construct a 125;ft long concrete pedestrian path to connect the 

  adjacent cul-de-sac to a gate at the campus 3. Construct a 430ft long pathway from the gate to a currently pave area, 4. Construct 
a sidewalk or shared use path along the west side of West Point Parkway of approximately 0.85 miles (4,500 feet).

Justification:
Text57Based on the recommendations of a Safe Routes to School Study completed in April and connection with the City Council Strategic 
Plan Goal 8: Develop and maintain a balanced transportation system for alternative modes of travel. The project will improve safety 
for children walking and biking to school, by coordinating vehicles and pedestrian movements at intersections and eliminating conflict 
points for vehicles and pedestrians. Improvements are located within the public right-of-way.

Category:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       0 6,900 0 0 0 0 0 6,900

0 6,900 0 0 0 0 0 6,900Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

  Transportation

   Unfunded

Project Detail
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P42030 -  Litchfield/303 TI Design Project:

Priority: Funded-1st year
Description
Text5715% design for the interchange of Litchfield Road and SR303 -TEIS 1 - Required of ADOT to ensure the viability of corridor 
placement.

Justification:
Text57The 15% design and Pre Environmental Assessment (EA) for the Litchfield and State Route 303 Loop (SR 303L) Interchange will 
help evaluated the potential impacts to the human and natural environments that may result from implementation of proposed 
improvements.  This will further the process that was started with ADOT’s DCR Project No. 303 MA 119 H6896 01D, which identified 
the interchange as Scenario 4 option 6.  The project will also help safety and security by providing a future secondary access to SPA 
2 and help to improve the level of service to the intersection of 163rd and US60.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       60,300 164,700 0 0 330,000 0 0 555,000

Cptl-Streets Purchases        0 0 0 0 0 0 0 0

60,300 164,700 0 0 330,000 0 0 555,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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P42040 - White Tanks Corridor Study Project:

Priority: Unfunded
Description
Text57The initial White Tanks Freeway Corridor Study will evaluate and establish the future alignment of the proposed White Tanks 
Freeway.  The White Tanks Freeway will be an east/west connection for Surprise Residents to the proposed Interstate 11. The study 

 will evaluate the US 60 corridor for 5 miles northwest from the 303 then west parallel with Patton Road to approximately 211th Ave.

Justification:
Text57The White Tanks Freeway Corridor Study will provide a “blue print” for the implementation of the vision for the corridor including short, 
mid and long range action items. The Study will focus on land use, zoning, economic development and design standards with future 
transportation-orientation development, transit-served employment centers and the compatibility between commercial development 
and project location within the study area. The Study will also provide planning level cost estimates for capital improvement projects 

 and scenarios.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       0 125,000 0 0 0 0 0 125,000

0 125,000 0 0 0 0 0 125,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P42050 - Litchfield Rd; HV Rd-SR303 Design Project:

Priority: Funded-1st year
Description
Text5790% design for two flood water structures and one mile arterial roadway (4 lanes and median) from Happy Valley Road to SR303 
interchange -EIS - Required of ADOT as this will be an accompanying project  to P42030.

Justification:
Text57The 90% design and Environmental Assessment (EA) for the Litchfield road to  State Route 303 Loop (SR 303L) Interchange will 
establish the roadway and clear any potential impacts to the human and natural environments that may result from implementation of 
proposed improvements.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       0 150,000 250,000 0 0 0 0 400,000

Cptl-Streets Purchases        0 0 150,000 0 0 0 0 150,000

0 150,000 400,000 0 0 0 0 550,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P42090 - Bell & Litchfield Intersection   Project:

Priority: Unfunded
Description
Text57Design and construction of median and traffic signal modifications to the Bell and Litchfield intersection. Modifications include scaling 
back the medians to create a “positive” offset for left turning vehicles, re-paving and restriping, and traffic signal improvements to 
implement a flashing yellow left arrow function to increase the safety and traffic flow of the intersection.

Justification:
Text57The intersection of Bell and Litchfield has experienced an increase of traffic crashes as population and traffic volumes have 
increased. The Surprise Police Department reported this intersection to be one of the highest intersections for traffic crashes in the 
City. Additionally, a traffic engineering consultant completed a study in 2017 accounting for the condition of equipment and inventory 
for various intersections throughout the city. As a result of this study, it was identified that signal equipment at the Bell and Litchfield 
intersection was past its useful life and was identified to be a strong candidate to benefit from a flashing yellow left-turn arrow to assist 
the traffic flow and operations. Removing a portion of the median and adding striping on the east/west legs of Bell Road at the 
intersection will remove the negative offset for East/West travel and increase the visibility for cars turning left onto Litchfield.  The 
improvements of this project will increase safety for the traveling public.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement    

Cptl-Streets Improvements     0 420,000 0 0 0 0 0 420,000

0 420,000 0 0 0 0 0 420,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61440 - Waddell Rd (SR303-Reems Rd)        Project:

Priority: Unfunded
Description
Text57This project will complete the north and south half of Waddell Rd from the east limit of the State Route 303 (SR303) to Reems Road 
and add a traffic signal at the Sarival Avenue and Waddell Road intersection. The improvements within this segment of Waddell Road 
will construct four additional travel lanes (except Reems Rd to Sarival Ave which requires three additional travel lanes) for a total of 
six travel lanes. This project will eliminate areas that have multiple lanes merging into one lane in each direction.  Other 
improvements include provisions for drainage, sidewalks, bicycle lanes, street lighting, landscaping, and turn lanes. This project will 
also include the relocation of existing Maricopa Water District infrastructure and right-of-way acquisition. This project may be eligible 
for developer reimbursement due to the Municipal Code that requires private property developers to build the roadway fronting their 
property.

Justification:
Text57In 2007 the city conducted an arterial capacity study that identified all of the major arterial roadways throughout the city that are not 
currently built to their ultimate condition. Waddell Road between SR303 and Reems Road was identified within this study as being 
incomplete. The Waddell Road alignment between SR303 and Reems Road is narrowed due to the underdeveloped nature of 
Waddell Road. Now that SR303 freeway is a six-lane freeway, more traffic is utilizing Waddell Road to enter or exit the freeway. 
Waddell Road is at capacity based on its current configuration with a little over 16,000 vehicles per day. As the city of Surprise 
continues to grow and develop, Waddell Road will quickly become over saturated causing a possible rise in traffic congestion and 
safety issues.  The completion of this roadway segment should provide relief to the eastern and western city ingress and egress 
points; with the goal of improving commute times, mitigating congestion and improving air quality. Completion of this roadway should 
also relieve traffic from other east/west arterial roadways. Given the uncertain nature of the development timing and the immediate 
need to alleviate traffic congestion, it is the direct benefit of the traveling public to complete this project ahead of development. Further 
delays in completion of the roadway may result in traffic congestion and safety concerns.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
SW Gas Capital Expenditures   

Cptl-Streets Improvements     156,300 81,300 0 0 0 0 0 237,600

Transportation Improvement    
Cptl-Streets Improvements     0 1,456,200 0 0 0 0 0 1,456,200

Highway User Revenue Capital  
Cptl-Streets Improvements     0 698,500 0 0 0 0 0 698,500

Traffic Election 2017 
Cptl-Design Engineering       726,700 73,200 0 0 0 0 0 799,900

Cptl-Land 0 1,424,500 0 0 0 0 0 1,424,500

Cptl-Streets Improvements     2,292,200 2,818,100 0 0 0 0 0 5,110,300

Project Labor Distribution    2,400 62,700 0 0 0 0 0 65,100

3,177,600 6,614,500 0 0 0 0 0 9,792,100Total

Operating Impacts:

Expenditures:
Highway User Revenue          

Prof Svc-Landscape Services   0 0 21,600 21,600 21,600 21,600 21,600 108,000

Traffic Signal Supplies       0 0 2,500 2,500 2,500 2,500 2,500 12,500

UtilSvc-Electricity           0 0 18,900 18,900 18,900 18,900 18,900 94,500

UtilSvc-Water 0 0 9,000 9,000 9,000 9,000 9,000 45,000

0 0 52,000 52,000 52,000 52,000 52,000 260,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61450 - Litchfield Rd (Waddell Rd-Peoria)  Project:

Priority: Unfunded
Description
Text57This project will deliver the full design and construction of Litchfield Road.  Specific improvements within this segment of Litchfield 
Road will construct two additional travel lanes (for a total of four), provisions for drainage, sidewalks, bicycle lane, street lighting, and 
landscaping. This project may be eligible for developer reimbursement due to the Municipal Code that requires private property 
developers to build the roadway fronting their property.

Justification:
Text57In 2007 the city conducted an arterial capacity study that identified all of the major arterial roadways throughout the city that are not 
currently built to their ultimate condition. Litchfield Road between Waddell Road and Peoria Avenue was identified within this study as 
being incomplete. Litchfield Road is almost at capacity based on its current configuration with over 14,200 vehicles per day. As the 
city of Surprise continues to grow and develop, Litchfield Road has the potential to become over saturated causing a possible rise in 
traffic congestion and safety issues. Litchfield Road is a primary ingress and egress corridor for the city of Surprise. Completion of 
this segment should reduce commute times, mitigate congestion and improve air quality. Given the uncertain nature of the 
development timing and the immediate need to alleviate traffic congestion, it is the direct benefit of the traveling public to complete 
this project ahead of development. Further delays in completion of the roadway are anticipated to result in traffic congestion and 
safety concerns.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Streets Improvements     0 414,100 0 0 0 0 0 414,100

Traffic Election 2017 
Cptl-Design Engineering       444,000 0 0 0 0 0 0 444,000

Cptl-Land 0 174,400 0 0 0 0 0 174,400

Cptl-Streets Improvements     675,200 3,017,000 0 0 0 0 0 3,692,200

Project Labor Distribution    300 74,000 0 0 0 0 0 74,300

1,119,500 3,679,500 0 0 0 0 0 4,799,000Total

Operating Impacts:

Expenditures:
Highway User Revenue          

Prof Svc-Landscape Services   0 0 14,400 14,400 14,400 14,400 14,400 72,000

UtilSvc-Electricity           0 0 700 700 700 700 700 3,500

UtilSvc-Water 0 0 6,000 6,000 6,000 6,000 6,000 30,000

0 0 21,100 21,100 21,100 21,100 21,100 105,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61460 - Bond Pavement Preservation     Project:

Priority: Unfunded
Description
Text57This project would return the condition of many of the city’s major streets to “excellent condition” within a five-year period, thus 
increasing safety by improving ride quality and visibility of pavement markings and by reducing stopping distance, road noise, and 
associated wear and tear on vehicles. This project will provide catch up funds that will support the city’s existing annual pavement 
preservation budget. These improvements will allow the city to maintain an average pavement condition on all city streets of good or 
excellent moving into the future at a much lower life cycle cost than would otherwise be necessary.

Justification:
Text57The city of Surprise has more than 1,400 paved lane miles of roadways, with an estimated full replacement value of approximately 
$773 million. Ride quality and various pavement distresses are observed, collected, and evaluated on all city streets regularly by an 
independent third party resulting in an overall condition index rating being provided to the city. The results of the two most recent 
assessments completed in 2009 and 2015 concluded that the city’s road network has continued to deteriorate over time.  Based on 
the results of the 2015 pavement condition ratings, the City Council increased the annual pavement preservation funding from the 
$1.8 million average annual amount to $4.5 million for fiscal years 2016 and 2017. The $4.5 million for annual pavement preservation 
remains the recommended funding amount for fiscal year 2018. Many of Surprise’s major streets are at the point in their life cycle 
when pavement preservation is recommended and appropriate during the next five years, with a small number of street segments 
requiring reconstruction. If pavement conditions are allowed to deteriorate past the point of preventative maintenance or light or heavy 
rehabilitation, and structural base issues or failures have occurred, then reconstruction would be required. Total reconstruction is the 
costliest pavement maintenance option.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Pavmnt Preservtn Election 2017

Cptl-Design Engineering       41,600 15,300 0 0 0 0 0 56,900

Cptl-Streets Improvements     5,914,100 4,348,000 0 0 0 0 0 10,262,100

Project Labor Distribution    1,200 4,600 0 0 0 0 0 5,800

5,956,900 4,367,900 0 0 0 0 0 10,324,800Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61470 - Greenway Rd Cotton Ln-Sarival      Project:

Priority: Funded
Description
Text57This project will complete the south half of Greenway Rd from 800 feet west of the State Route 303 (SR303) and 1600 feet east of the 
SR303. This project will eliminate areas that have multiple lanes merging into one lane in each direction. These improvements will 
provide matched lane configurations on Greenway Road in and around the SR303/Greenway Road interchange to accommodate the 
anticipated traffic volume, improve traffic flow, and reduce congestion along Greenway Road. The specific improvements within this 
segment of Greenway Road will include two additional travel lanes (for a total of four), provisions for drainage, sidewalks, bicycle 
lane, street lighting, landscaping, and turn lanes. This project will also include the relocation of existing Maricopa Water District 
infrastructure.

Justification:
Text57In 2007 the city conducted an arterial capacity study that identified all of the major arterial roadways throughout the city that are not 
currently built to their ultimate condition. Greenway Road between Cotton Lane and Sarival Avenue was identified within this study as 
being incomplete. The Greenway Road alignment between Cotton Lane and Sarival Avenue is narrowed due to the underdeveloped 
area along Greenway Road. The single lanes along the south side of Greenway Road are over capacity with over 21,000 vehicles per 
day. As the city of Surprise continues to grow and develop, these unimproved sections of Greenway Road will continue to be over 
saturated causing a rise in traffic congestion and safety issues. The completion of this roadway segment will also provide relief to the 
eastern and western city ingress and egress points; with a goal of improving commute times, mitigating congestion and improving air 
quality. Completion of this roadway should also relieve traffic from other east/west arterial roadways.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Streets Improvements     0 0 2,500,000 0 0 0 0 2,500,000

Traffic Election 2017 
Cptl-Design Engineering       272,000 0 0 0 0 0 0 272,000

Cptl-Land 0 172,600 0 0 0 0 0 172,600

Cptl-Streets Improvements     0 672,400 2,346,900 0 0 0 0 3,019,300

Project Labor Distribution    500 61,900 38,500 0 0 0 0 100,900

272,500 906,900 4,885,400 0 0 0 0 6,064,800Total
Operating Impacts:

Expenditures:
Highway User Revenue          

Prof Svc-Landscape Services   0 0 7,200 7,400 7,500 7,700 7,800 37,600

Traffic Signal Supplies       0 0 1,300 1,400 1,400 1,400 1,500 7,000

UtilSvc-Electricity           0 0 6,600 6,800 6,900 7,000 7,200 34,500

UtilSvc-Water 0 0 3,000 3,100 3,200 3,200 3,300 15,800

0 0 18,100 18,700 19,000 19,300 19,800 94,900Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61490 - Gap Study Update  Project:

Priority: Unfunded
Description
Text57Conduct an update to the 2010 city-wide Gap Study to identify and inventory areas in the city where scalloped streets, sidewalks, 

 medians, bicycle paths, and other infrastructure are deficient or incomplete.

Justification:
Text57The purpose of this Gap study is to identify deficient or incomplete infrastructure within our city limits. The need for an update to the 
existing study conducted in 2010 has been expressed by several members of Council in previous public meetings. The Gap inventory 
will assist in identifying and prioritizing roadway improvements that will ultimately provide safer routes for drivers and pedestrians, 
improve accessibility, promote a healthy community, and enhance aesthetics. The study will identify costs associated with each 

 deficiency so that funding for future projects can be prioritized in an organized and efficient manner.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Professional_Outside Svc-Other 0 100,000 0 0 0 0 0 100,000

0 100,000 0 0 0 0 0 100,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61500 - Traffic SignalsProject:

Priority: Funded- 1st year
Description
Text57Design, purchase, construction, and installation of one traffic signal per year at various intersection locations throughout Surprise that 
meet warrents. New traffic signals are funded by both the General Capital Fund and the PW Development Fund. The growth (63.6%) 
portion of the project is funded out of the PW Development Fund while the non-growth (36.4%) portion is funded out of the General 

 Capital Fund. The estimated cost of placing a signal per intersection is $300,000.

Justification:
Text57Installation of new traffic signals is too allow traffic to flow throughout the City and improve overall transportation. Traffic Signals were 
identified in the 2006 Development Fee Study as using the average approach and the 2011 Development Fee and MPC Bond Fund 
Analysis further confirmed that traffic signal funding should be split between the General Capital Fund and the PW Development 

 Fund. 

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       13,800 86,200 50,000 50,000 50,000 50,000 50,000 350,000

Cptl-Streets Improvements     124,600 638,400 300,000 300,000 300,000 300,000 300,000 2,263,000

Public Works Dev Fee       
Cptl-Buldings and Structures  0 0 0 0 0 0 0 0

Cptl-Design Engineering       0 0 0 0 0 0 0 0

138,400 724,600 350,000 350,000 350,000 350,000 350,000 2,613,000Total

Operating Impacts:

Expenditures:
Highway User Revenue          

UtilSvc-Electricity           0 0 4,800 4,800 4,800 4,800 4,800 24,000

0 0 4,800 4,800 4,800 4,800 4,800 24,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61560 - Kingswood Parke Streetlighting     Project:

Priority: Unfunded
Description
Text57This project will design and construct replacement streetlights and the associated infrastructure within the Kingswood Parke 
community. These improvements within the Kingswood Parke community are limited to roads bound by Woodrose Ave to Larkspur 
Ln. and Mondel Rd. to Rockrose Way. The replacement will include 26 streetlights, conduit, electrical conductor and an upgrade to 
the existing electrical service. The new infrastructure will be built to Arizona Public Service and City of Surprise standards.

Justification:
Text57The streetlights within the Kingswood Parke community that are being replaced were built in 1987 and have been paid for as part of 
the City’s streetlight bill due to the fact they were not built to APS standards and could not be incorporated as part of the existing 
Street Light Improvement District (SLID). Of the 26 lights within this region, only 14 are currently operational. The replacement lights 
will be LED which offer lower operating costs and brighter light which may reduce the number of replacement poles. Once 
construction is complete, the new poles and lights will be transferred to the existing SLID for all future power bills as they are within 
the existing SLID boundary.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Streets Improvements     44,500 280,500 0 0 0 0 0 325,000

44,500 280,500 0 0 0 0 0 325,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61020 - Streets DIF Study Project:

Priority: Funded
Description
Text57This Infrastructure Improvements Plan (IIP) generally involves performing and documenting the traffic impact analysis necessary to 
evidence a nexus between the City of Surprise (City) forecasted new development (or “growth”) and the anticipated need for 
additional major arterial street capacity between 2019 and 2029. Only improvements to major arterials will be evaluated as part of this 
study.  The study will describe existing (2019 “baseline”) and future (2029 “with projected new development”) roadway capacity vs. 
demand conditions in terms of equivalent development units (EDUs). The study will analyze the additional roadway capacity needed 
in the future to maintain a similar level of service as is currently provided. The study will provide the trip generation adjustment factors 
necessary to convert actual development unit quantities provided by the City for up to eight different land use categories into traffic 
impact EDU quantities, from which major arterial development fees can be established.

Justification:
Text57To ensure that new development contributes its proportionate share towards the cost of public facilities, the city of Surprise 

 hasenacted development impact fees for a variety of fee categories. The purpose of this study is to determine an appropriate 
 transportation development impact fee.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Fire/EMS Dev Fee 2020         

Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Parks/Rec Dev Fee 2020        
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Police Dev Fee 
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Wtr Sys SPA 1 Dev Fee 2014 Law
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Wtr Sys SPA 2 Dev Fee 2014 Law
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Wtr Sys SPA 3 Dev Fee       
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Wtr Res Dev Fee 2020       
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Sewer SPA 1 Dev Fee 2014 Law  
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

Sewer SPA 2 Dev Fee 2014 Law  
Professional_Outside Svc-Other 0 0 27,800 0 0 0 0 27,800

0 0 250,200 0 0 0 0 250,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail



CAPITAL IMPROVEMENT PLAN

153

T61531 - Geo Improve -163rd/Jomax Phase2    Project:

Priority: Funded-1st year
Description
Text57The second phase of this project will deliver the full design and construction of the ultimate intersection at 163rd Ave and Jomax 
Road. Phase 1 will added turning lanes at the intersection and installed traffic signal. Phase 2 will include an extension of the existing 
box culvert and other drainage improvements, permanent traffic signal, street lights, sidewalks, travel lanes and landscape. Jomax 
road is classified as a minor arterial and 163rd Avenue is a major arterial. This will also include Right of Way acquisition  from State 
Land Trus

Justification:
Text57Based on current development projections, the Phase 2 improvements will need to begin in 2025 to keep pace with anticipated 
growth. The full buildout of this intersection will improve safety, increase traffic efficiency and improve pedestrian connectivity.  The 
City anticipates to receive financial participation from neighboring new developments.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement    

Cptl-Design Engineering       0 0 0 0 0 0 600,000 600,000

Cptl-Streets Improvements     0 0 0 0 0 0 0 0

163rd Ave Dev 2014 Law        
Cptl-Streets Purchases        0 0 115,500 0 0 0 0 115,500

0 0 115,500 0 0 0 600,000 715,500Total

Revenues:
Transportation Improvement    

In Lieu Developer Revenue     0 0 0 0 0 0 (600,000) (600,000)

0 0 0 0 0 0 (600,000) (600,000)Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61690 - SR303 Design Concept Report        Project:

Priority: Funded-1st year
Description
Text57This project is to complete a design concept report (DCR) to site an access point to State Route 303 (SR303) located between 
Litchfield Road and Dysart Road.

Justification:
Text57This project supports the Mayor and City Council’s strategic plan of Transportation Connectivity and allow for future planning of 
additional access to SR303.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

0 0 150,000 0 0 0 0 150,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61980 - Bell Road Communication EnhancementProject:

Priority: Funded-1st year
Description
Text57MCDOT led Bell Rd Fiber replacement of the aging and damaged fiber line between SR101 and the Surprise TMC.  This will be a joint 
multi-agency project led by MCDOT with all cities paying their propionate share of the project.

Justification:
Text57MCDOT led Bell Rd Fiber replacement of the aging and damaged fiber line between SR101 and the Surprise TMC.  This will be a joint 
multi-agency project led by MCDOT with all cities paying their propionate share of the project.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       0 0 68,000 0 0 0 0 68,000

0 0 68,000 0 0 0 0 68,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61990 - GPS Emergency Vehicle Preempt      Project:

Priority: Funded- 1st year
Description
Text57The City has secured CMAQ ITS funds to implement GPS Based Emergency Vehicle Preemption. Total 3rd party funding is $710,551.

Justification:
Text57This project will replace existing outdated optical emergency vehicle preemption system to a central based GPS emergency vehicle 
pre-emption system.  A GPS based system will also help reduce impacts to normal traffic operations by ending the preemption call 
once the emergency vehicle has cleared the intersection. An emergency vehicle moving through an intersection will cause delay and 
impact to traffic, with or without EVPE. However, EVPE establishes a more controlled impact and an orderly manner that helps control 
the intersection therefore mitigating the overall impact to the normal intersection/corridor operations. An efficient EVPE system will 
reduce delay and reduce travel time for both emergency vehicles and roadway users. EVPE reduces travel time variability and 
improves the communications within the city and with adjacent cities who also respond across city limits. Install/upgrade the City's 
EVPE system and emergency vehicles will achieve the City's objective of reducing emergency vehicle response times at a cost that is 
minimal compared to building new fire and police stations. Reduce City maintenance and operations costs.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Transportation Improvement 

Cptl-Design Engineering       0 0 110,000 0 0 0 0 110,000

Cptl-Streets Improvements     0 0 0 45,200 0 0 0 45,200

0 0 110,000 45,200 0 0 0 155,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail

T61990 - GPS Emergency Vehicle Preempt      Project:

Priority: Funded- 1st yearDescriptionText57The City has secured CMAQ ITS funds to implement GPS Based Emergency Vehicle Preemption. Total 3rd party funding is $710,551.

Justification:Text57This project will replace existing outdated optical emergency vehicle preemption system to a central based GPS emergency vehicle pre-emption system.  A GPS based system will also help reduce impacts to normal traffic operations by ending the preemption call once the emergency vehicle has cleared the intersection. An emergency vehicle moving through an intersection will cause delay and impact to traffic, with or without EVPE. However, EVPE establishes a more controlled impact and an orderly manner that helps control the intersection therefore mitigating the overall impact to the normal intersection/corridor operations. An efficient EVPE system will reduce delay and reduce travel time for both emergency vehicles and roadway users. EVPE reduces travel time variability and improves the communications within the city and with adjacent cities who also respond across city limits. Install/upgrade the City's EVPE system and emergency vehicles will achieve the City's objective of reducing emergency vehicle response times at a cost that is minimal compared to building new fire and police stations. Reduce City maintenance and operations costs.

TransportationCategory:

Fund 2025Carry Forward 2024202320222021***Prior    YearsObject TotalProject Totals:Expenditures:Transportation Improvement Cptl-Design Engineering       0 0 110,000 0 0 0 0 110,000Cptl-Streets Improvements     0 0 0 45,200 0 0 0 45,2000 0 110,000 45,200 0 0 0 155,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.
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T61630 - Fire Station Access Modifications  Project:

Priority: Unfunded held in contingency
Description
Text57Project will improve the ingress and egress of Fire Apparatus at various Fire Stations. The removal and reconfiguration of 100 linear 
feet of median in Reems Road will accommodate a left hand turn into Fire Station 302 so the rear of the Emergency vehicle does not 

 impede the Northbound lane. The exit driveway at Fire Station 307 will be reconfigured to better allow pedestrian and vehicular 
access/egress across the front of the station. This reconfiguration will also improve site and adjacent roadway drainage.

Justification:
Text57When vehicles return to Fire Station 302 from the South, there is not a turn pocket in the median in Reems Road to allow the 
apparatus to turn into the station and align with the gate to the rear of the property. Currently, the trucks are using the bay exit 

 driveway and maneuver through the station parking lot to return to the station.At station 307, the driveway is very steep and the 
apparatus is forced to exit the site at an angle as not to damage the undercarriage of the vehicle. This project would correct this 
challenge and increase safety for the traveling pedestrians, public and staff during operations.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Streets Improvements     0 0 135,000 0 0 0 0 135,000

0 0 135,000 0 0 0 0 135,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61820 - Bell Rd Re-Landscaping W. of Grand Project:

Priority: Unfunded held in contingency  
Description
Text57This capital improvement project will remove and re-landscape Bell Road median from just west of Grand Avenue to the Beardsley 
Canal. The project will design and implement landscape and hardscape features that will require significantly less water and 
maintenance while providing improved safety and a consistent theme. The delivery of this project will be phased to correspond with 
funding availability and coordination with abutting homeowner associations.

Justification:
Text57 The Bell Road corridor consists of approximately 22 acres of landscaped area within City owned right&#8208;of way, of that 10.5 
acres are turf.  Throughout this corridor there are varying applications of landscape and hardscape elements. Consistent with the 
City's Water Conservation Policy, the goal of this project is to reduce the amount of water that is used within the corridor for 
landscape purposes.  The Bell Road corridor is the City's heavies traveled roads and the costs associated with maintaining the 
corridor continue to become burdensome.  Reducing the use of water will lower the ongoing costs associated with landscape 
maintenance, water, electricity,  and will increase the life expectance of the Bell Road pavement by eliminating the chances of 
irrigation overspray.

TransportationCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

Cptl-Streets Improvements     0 0 0 1,236,000 530,000 0 0 1,766,000

0 0 150,000 1,236,000 530,000 0 0 1,916,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61060 - 107th and Union Hills Drainage     Project:

Priority: Funded
Description
Text57The city of Surprise, city of Peoria, and the Flood Control District of Maricopa County (District) are partnering to complete a drainage 
improvement project to mitigate flooding in the vicinity of 107th Avenue and Union Hills Road. The District will take the lead on this 
project. The scope of the project will include design and construction of storm water mitigation improvements along 115th Ave 

 between Beardsley Road and Bell Road.

Justification:
Text57This project will provide flooding protection to the residents of Coyote Lakes, Canyon Ridge, and the businesses south of Bell Rd. at 
115th Ave. These improvements will also protect the Bell Road corridor at 115th Ave from flooding and damage. The operation and 
maintenance of these improvements will be split between the District, Peoria, and Surprise. The operation and maintenance costs 

 may be eligible under stormwater funding.

Utilities - StormwaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

Cptl-Infrastructure Imp       589,100 0 0 0 0 0 0 589,100

Professional_Outside Svc-Other 309,300 0 0 0 0 0 0 309,300

Stormwater Capital   
Cptl-Infrastructure Imp       1,874,300 0 575,000 0 0 0 0 2,449,300

2,772,700 0 575,000 0 0 0 0 3,347,700Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P61410 - Peoria & Litchfield Drainage ImproveProject:

Priority: Unfunded
Description
Text57Design and construction of improvements necessary to alleviate flooding at the intersection of Peoria Ave and Litchfield Rd and 
improve runoff conveyance along Peoria Rd west of the intersection. Improvements include drainage channel, retention basin 
rehabilitations, and dry well installations. These improvements will require the participation of the Copper Canyon Homeowners 
Association, the Flood Control District of Maricopa County (District), BNSF Railway, and other private land owners.

Justification:
Text57The intersection of Peoria Avenue and Litchfield Road experiences flooding during the most common rain events. These flooding 
occurrences cause safety concerns and regularly inconvenience the traveling public. The improvements outlined above, coupled with 
the development of the parcel at the northwest corner of Peoria Avenue  and Litchfield Road and other parcels west of the 
intersection will significantly reduce the frequency of roadway flooding and prolong the life of the road.

Utilities - StormwaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Stormwater Capital   

Cptl-Design Engineering       42,000 0 0 0 0 0 0 42,000

Cptl-Streets Improvements     16,100 172,900 0 0 0 0 0 189,000

Professional_Outside Svc-Other 0 29,200 0 0 0 0 0 29,200

58,100 202,100 0 0 0 0 0 260,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71300 - Greasewood St & Lizard Acres Wash  Project:

Priority: Unfunded
Description
Text57Design and construction of the flood control improvements per the Original Town Site Drainage Master Plan. These improvements will 

 be designed and constructed in accordance with the city of Surprise Engineering Development Standards.

Justification:
Text57The Original Town Site Drainage Master plan has identified a number of locations needing 100 year flood improvements within the 
Original Town Site.  The Drainage Master plan provided 15% plans for each prescriptive improvement. These flood improvements will 

 provide property flooding relief and roadway flooding relief.

Utilities - StormwaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Stormwater Capital   

Cptl-Design Engineering       0 25,000 0 0 0 0 0 25,000

Cptl-Infrastructure Imp       0 225,000 0 0 0 0 0 225,000

0 250,000 0 0 0 0 0 250,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71310 - Reems Rd Flooding Cactus & Waddell Project:

Priority: Funded
Description
Text57Design and construction of the Reems Road channel from Waddell Road to Cactus Road.  All the improvements will be within the 
right of way dedicated to the city by the adjacent property owner.

Justification:
Text57The Reems Road channel is a major drainage pathway for lands west of Reems Road.  This area experiences flooding that leads to 
the road closures and traffic diversion.  The improvements for the channel between Waddell and Cactus are tied to the Prasada 
Development Agreement, signed in 2008.

Utilities - StormwaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Stormwater Capital   

Cptl-Design Engineering       0 50,000 0 0 0 0 0 50,000

Cptl-Streets Improvements     0 332,800 167,200 0 0 0 0 500,000

TxfrOut-To MunicipalArts      0 0 700 0 0 0 0 700

0 382,800 167,900 0 0 0 0 550,700Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T61290 - Paradise Ln and El Mirage Rd. OTSProject:

Priority: Funded- 1st year
Description
Text57Design and construction of the flood control improvements per the Original Town Site Drainage Master Plan. These improvements will 

 be designed and constructed in accordance with the city of Surprise Engineering Development Standards.

Justification:
Text57The Original Town Site Drainage Master plan has identified a number of locations needing 100 year flood improvements within the 
Original Town Site. The Drainage Master plan provided 15% plans for each prescriptive improvement. These flood improvements will 

 provide property flooding relief and roadway flooding relief.

Utilities - StormwaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
General Capital Projects Fund 

TxfrOut-To MunicipalArts      0 0 0 0 0 0 0 0

Stormwater Capital   
Cptl-Design Engineering       0 0 90,000 0 0 0 0 90,000

Cptl-Infrastructure Imp       0 0 250,000 576,800 0 0 0 826,800

TxfrOut-To MunicipalArts      0 0 0 5,500 0 0 0 5,500

0 0 340,000 582,300 0 0 0 922,300Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71110 - Solar Biosolids Dryer Project:

Priority: Funded
Description
Text57Design and construction of biosolids drying system to facilitate further drying of sludge produced at Special Planning Area 1 (SPA1) 
Water Reclamation Facility (WRF) in an effort to reduce hauling and disposal costs of waste material.  A project feasibility study and 

 pilot are currently under way to determine project parameters and long term benefits.

Justification:
Text57Through this improved biosolid drying system the city should experience a savings in landfill and hauling fees. This process is 
economical and will provide a sustainable system that will put less wear and tear on operational equipment and reduce the city's 

 carbon footprint.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Capital Interest Expense      12,600 0 0 0 0 0 0 12,600

Cptl-Design Engineering       63,600 0 0 0 0 0 0 63,600

Cptl-Infrastructure Purchases 178,000 1,302,200 500,000 0 0 0 0 1,980,200

Professional_Outside Svc-Other 246,700 79,500 0 0 0 0 0 326,200

500,900 1,381,700 500,000 0 0 0 0 2,382,600Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71190 - SPA1 Recharge Expansion    Project:

Priority: Funded- 1st year
Description
Text57Analysis, design, permitting, and construction of recharge facilities within the city's Special Planning Area 1 (SPA1) water service 
area.  Facilities will be located within the area of hydrologic impact (AHI) of recovery wells.  Recharge facilities may include the 
installation of vadose zone wells, aquifer storage, and recovery wells, or recharge basins. The final determination will be dependent 

 on the location of the facility.

Justification:
Text57Per Council's Use of Reclaimed Water Policy, recharging reclaimed water within the (AHI) is the first priority. Recharging reclaimed 
water in the AHI is beneficial as it puts water back into the areas it is being drawn from, as well as increasing the amount of long term 

 storage credits for the city's water portfolio.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Design Engineering       311,900 0 0 0 0 0 0 311,900

Cptl-Improvements to Buildings 233,800 3,840,100 0 0 0 0 0 4,073,900

Cptl-Infrastructure Imp       0 0 2,000,000 2,000,000 0 0 0 4,000,000

Professional_Outside Svc-Other 50,400 0 0 0 0 0 0 50,400

596,100 3,840,100 2,000,000 2,000,000 0 0 0 8,436,200Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail



CAPITAL IMPROVEMENT PLAN

166

P71210 - SPA2 Recharge Expansion    Project:

Priority: Unfunded
Description
Text57The funding associated with this project would be used to expand the city's recharge capabilities to the areas of hydrologic impact 
(AHI) within Special Planning Area 2 (SPA2). These expansions would include the construction of pipe and associated equipment, 
booster stations, wells, and basins to recharge the SPA2 aquifer. The final determination will be dependent on the location of the 
facility.  Actual construction of this infrastructure may entail reimbursement to developers for the construction of such facilities and the 

 commissioning of studies, permitting, design, and construction of facilities by the city.

Justification:
Text57The newly adopted City Council policies on water resource management, state that reclaimed water's primary use shall be aquifer 
recharge. The installation of the reclaimed water infrastructure is currently not the responsibility of the development community. This 

 project shall fund the installation of reclaimed water infrastructure.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Design Engineering       29,700 0 0 0 0 0 0 29,700

Cptl-Improvements to Buildings 0 458,300 0 0 0 0 0 458,300

Cptl-Infrastructure Imp       0 0 0 400,000 0 0 0 400,000

Professional_Outside Svc-Other 124,000 188,200 0 0 0 0 0 312,200

TxfrOut-To MunicipalArts      0 0 0 5,400 0 0 0 5,400

153,700 646,500 0 405,400 0 0 0 1,205,600Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71280 - Partial Closure of Plant 1&2 Basin Project:

Priority: Funded
Description
Text57The retention and reclaimed basins were constructed as part of Plants 1 & 2 in the late 1990's. These two basins are no longer being 
utilized as part of the Special Planning Area 1 (SPA1) Water Reclamation Facility (WRF) plant operations. Currently, the spoils from 
the Plants 4 & 5 excavation, completed in 2009, remain on the SPA1 WRF site. Public Works is looking to construct the new fleet 
operations facility in the location the spoils are located. It is anticipated that much of the spoils can be placed in these basins.  The 
fleet project will relocate the spoils to the basins after the area is given a "clean closure" per Arizona Department of Environmental 
Quality (ADEQ). This funding will be used for the decommissioning of the basins, not including consultant services currently 

 underway.

Justification:
Text57In support of Public Work's fleet project and the Economic Development desire to market the corner portion of the SPA1 WRF for 
future industrial development, Water Resource Management has agreed to cover the costs to decommission these two basins to 

 facility the relocation of the spoils on the site.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Improvements to Buildings 34,700 40,700 0 0 0 0 0 75,400

34,700 40,700 0 0 0 0 0 75,400Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71290 - Consent Order TTHM Project:

Priority: Funded
Description
Text57Design and construction of modification of the existing disinfection system to comply with the Arizona Department of Environmental 
Quality (ADEQ) consent order for the SPA1 treatment plant.

Justification:
Text57Due to increased total trihalomethanes (TTHMs)  in the effluent water, the disinfection process was converted from free chlorination to 
combined chlorine and ammonia.  This was accomplished to control TTHMs at the discharge monitoring points and at the point of 
compliance monitoring wells.  The system has been operating for over a year, and TTHM levels have decreased below permit limits. 
However this has led to the increase in fecal coliform in effluent water above the regulatory limits.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Design Engineering       52,000 98,000 0 0 0 0 0 150,000

Cptl-Infrastructure Imp       697,100 152,900 0 0 0 0 0 850,000

TxfrOut-To MunicipalArts      4,700 0 0 0 0 0 0 4,700

753,800 250,900 0 0 0 0 0 1,004,700Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71320 - South Plant Ops Bldg Remodel       Project:

Priority: Funded- 1st year
Description
Text57Program, design, and reconfigure the existing operations and maintenance buildings at the Special Planning Area 1 (SPA1) Water 
Reclamation Facility (WRF) to meet current and future staffing levels. The remodel consists of repurposing the existing space to add 
offices, a modern supervisory control and data acquisition (SCADA) control room, workstations, conference rooms, breakroom, locker 

 rooms, storage, and segmented warehouse space.

Justification:
Text57This project will have a positive impact on the city's operations and maintenance functions by providing a more efficient use of space 
to conduct daily work functions, allowing for a properly sized break/lunch room area,  a secure and properly vented SCADA control 
and computer room, and adequate conference/meeting room space for meetings and training which will assist in improving service 
levels of the staff located at these facilities. This project is in coordination with the SPA1 WRF North Entrance Gate and Block Wall 
project that will be installed around SPA1 to control site access for non-city personel that visit the site for meetings or deliveries by 
limiting their exposure to potenitally hazardous materials and environment, thus greatly reducing the city's risk and liability to the 
general public. Secondly, repurposing the buildings mitigates safety risks the city is vulnerable to with the buildings in their present 
orientation. In accordance with the Water and Wastewater Security Master Plan, internal employees have been identified as the 
highest threat to cause damage, thus remodeling the buildings creates the opportunity to reduce risk and lower the impacts due to an 

 incident by controlling and monitoring access.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Design Engineering       0 87,500 0 0 0 0 0 87,500

Cptl-Improvements to Land     0 0 500,000 375,000 125,000 0 0 1,000,000

Wtr Sys SPA 1 Dev Fee 2014 Law
Cptl-Improvements to Land     0 0 500,000 375,000 125,000 0 0 1,000,000

Wtr Res Dev Fee 2020 
Cptl-Design Engineering       0 87,500 0 0 0 0 0 87,500

Sewer Utility Capital 
Cptl-Design Engineering       0 175,000 0 0 0 0 0 175,000

Cptl-Improvements to Buildings 0 0 1,000,000 750,000 250,000 0 0 2,000,000

0 350,000 2,000,000 1,500,000 500,000 0 0 4,350,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71330 - SPA2 WRF Land Purchase     Project:

Priority: Unfunded
Description
Text57This project would allow for funding to purchase land needed for the build-out of Special Planning Area 2 (SPA2) Water Reclamation 

 Facility (WRF) Land Purchase

Justification:
Text57Additional land is needed for the build-out of SPA2 WRF, this expansion will be driven by development.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer SPA 2 Dev Fee 2014 Law  

Cptl-Design Engineering       0 300,000 0 0 0 0 0 300,000

Cptl-Land 0 0 0 2,988,500 0 0 0 2,988,500

0 300,000 0 2,988,500 0 0 0 3,288,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71340 - SPA3 WRF SCADA Integration         Project:

Priority: Funded
Description
Text57This project will provide for the development and integration of the Supervisory Control and Data Acquisition (SCADA) capability of 
the SPA3 PERK Wastewater Treatment Plant (WWTP) This will include active control of plant processes, full alarm monitoring and 
response, process data gathering and integration between the master SCADA network located at the city’s data center and the SPA3 
PERC Plant local SCADA.

Justification:
Text57The Supervisory Control and Data Acquisition (SCADA) hardware and software at the SPA 3 wastewater treatment plant has a 
minimal implementation and is not integrated with the city's master SCADA system.  This project will add SCADA functionality and 
integration which improves the wastewater operator’s visibility to plants process and control over plant functions making them more 
efficient and accurate.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Technology Equipment     600 119,400 120,000 0 0 0 0 240,000

600 119,400 120,000 0 0 0 0 240,000Total
Operating Impacts:

Expenditures:
Sewer Operations    

Prof Svc-Service Agreements   0 0 31,200 31,200 31,200 31,200 0 124,800

0 0 31,200 31,200 31,200 31,200 0 124,800Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71350 - Clarifier Covers  Project:

Priority: Funded
Description
Text57Purchase and Installation of FRP (Fiberglass Reinforced Plastic) covers for Plant 4 and 5 clarifiers effluent trough.

Justification:
Text57Installation of clarifier covers will prevent fecal contamination and algae build up. Thereby improving effluent water quality.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Infrastructure Imp       0 300,000 0 0 0 0 0 300,000

0 300,000 0 0 0 0 0 300,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71360 - Wash Press   Project:

Priority: Unfunded
Description
Text57Purchase and install a new press to remove excess water from headwork screens.

Justification:
Text57By purchasing  and installing a new press it should convey the material more efficiently to bins for landfill disposal. This will reduce 
the haul costs of the waste material collected at the front of the wastewater plant, and reduce the likelihood of injury to workers trying 
to move the material in its current state.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Infrastructure Imp       0 450,000 0 0 0 0 0 450,000

0 450,000 0 0 0 0 0 450,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71400 - Install Influent Pipeline Project:

Priority: Funded
Description
Text57This pipline will connect the current Special Planning Area 2 (SPA2) membrane plant and the SPA2 PERC plant currently operated by 
the developer. When the PERC plant is turned over to the city, the city will then have the ability to combine the two plants into one 

 operation and eliminating the need to transport waste from the PERC plant to Special Planning Area 1 (SPA1).

Justification:
Text57This project will combine the inflow of wastewater from the developer owned PERC plant to the city operated membrane plant at 
SPA2. By combining the flows from the PERC plant to the membrane plant, the city will eliminate the need to vault and haul waste 
from the PERC plant to the SPA1 plant for processing and treatment which is 10 miles away. This will also eliminate the need to have 
the PERC plant become operational for processing waste thereby improving efficiencies in overall operations for the department.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Design Engineering       23,700 56,300 0 0 0 0 0 80,000

Cptl-Infrastructure Imp       0 0 400,000 0 0 0 0 400,000

Cptl-Technology Equipment     0 0 50,000 0 0 0 0 50,000

23,700 56,300 450,000 0 0 0 0 530,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71490 - SPA 1 Plant Capacity Increase      Project:

Priority: Funded- 1st year
Description
Text57This project has two phases.  The first phase will evaluate the existing capacity of plants 4/5 to determine if additional capacity can be 
achieved.  If so, draft documentation supporting a plant 4/5 rerating including the design of any facility modifications.  If opportunities 

  exist to increase treatment capacity, seek approval of ADEQ to rerate plant based on identified options.The second phase will be 
the construction of any modifications required to rerate the plant based on the approved documents from ADEQ.  Preliminary data 
suggest that this facility is capable of treating an estimated 3+MGD. Preliminary cost estimates for conversion are a fraction of the 
cost of a new treatment train.

Justification:
Text57By funding these studies and subsequent conversions, the total treatment capacity of the SPA1 treatment could increase from 16.3 
MGD to as much as 19.8 MGD with limited funding.  With the converted plant operational, additional cost savings would be realized 
through more efficient operation.  In addition, having better controls of the process would contribute to higher quality water produced 
with less demand for disinfection. This would reduce TTHM formation and potentially reduce the amount of chemicals required for 
disinfection.

Utilities - WastewaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Sewer Utility Capital 

Cptl-Buldings and Structures  0 0 0 1,140,000 500,000 500,000 500,000 2,640,000

Cptl-Design Engineering       0 0 100,000 360,000 0 0 0 460,000

0 0 100,000 1,500,000 500,000 500,000 500,000 3,100,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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Project: G71010 - ADWR Xeriscape Garden 

Priority: Unfunded 
Description

Justification:
This project addresses the City Council's Strategic Plan.

Category: Utilities - Water

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital 

Cptl-Improvements to Land           0   216,000 0 0 0 0 0 216,000

  19,900   50,100 0 0 0 0 0   70,000Cptl-Design Engineering
Cptl-IInfrastructure Improvement

19,900  351,100 0 0 0 0 0    371,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

          0 0 0 0 0 0   85,000  85,000

The Xeriscape demonstration garden project will bes used in connection with Ottawa University,schools and 
residents. Through collaboration with Master Garderners/students, Ottawa University and local business the grant 
fundded project will be located at the civic and reaction campus.

Project Detail
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P15010 - City Wide AMI Replacement  Project:

Priority: Unfunded
Description
Text57The City has approximately 16,000 metered water service connections (meters).  These meters are read manually.  Of these meters, 
over 12,000 were installed more than 10 years ago and nearing the end of useful life.  City staff has issued an RFP that is seeking 
proposals from qualified vendors experienced in providing turn-key Advanced Metering Infrastructure (AMI) solutions and project 
delivery. AMI solutions will replace existing meters with meters that use current technology which are more accurate and can be read 
remotely and continuously.  The project is planned for implementation over a 3 year period. The AMI system will collect meter data 
and make it available via internet cloud solutions for our customers to monitor their water consumption.

Justification:
Text57Replacement of the existing meter infrastructure is necessary due to age, decreasing accuracy and a growing demand from 
customers for more timely information and more details regarding water consumption, high consumption and water leaks.  As meters 
age, the meters tend to under-register water use.  Under AWE, no specific water replacement program was followed so a significant 
portion of the system is likely under-recording water use (revenue).  Installation of an AMI system will not only replace aged meters 
with newer, more accurate meters, but will also provide our customers with access to their  water consumption on an hourly basis.  
The software potion of the AMI solutions also provide City staff with analytics that will assist with developing water conservation 
targeted messaging, leak notifications and customer engagement tools that will improve overall customer awareness of the 
importance of water conservation.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Office Supplies 1,400 0 0 0 0 0 0 1,400

Postage and Mailings       6,200 0 0 0 0 0 0 6,200

Printing Services             1,600 0 0 0 0 0 0 1,600

Prof Svc-Software Licenses    30,100 45,700 0 0 0 0 0 75,800

Professional_Outside Svc-Other 1,600 0 0 0 0 0 0 1,600

TxfrOut-To MunicipalArts      57,400 0 0 0 0 0 0 57,400

UtilSvc-Sanitation_Landfill   2,500 0 0 0 0 0 0 2,500

Water Meter and Parts Supplies 6,471,600 2,532,800 0 0 0 0 0 9,004,400

6,572,400 2,578,500 0 0 0 0 0 9,150,900Total

Operating Impacts:

Expenditures:
Water Operations  

Prof Svc-Software Licenses    0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71020 - Desert Oasis WSF-Phs 2     Project:

Priority:       Unfunded
Description
Text57This project is for a permanent arsenic removal plant at the Desert Oasis Water Supply Facility. The 3,800 to 4,200 gallon per minute 
treatment plant will be built in conjunction with SPA2 developers. The city's portion of the project will be for 1,200 to 1,600 gallons per 
minute of treatment, to be determined by the number of participating developers and final design requirements.  Treated water is 

 compliant with the Environmental Protection Agency arsenic level standards.

Justification:
Text57New federal rules require reduction of arsenic levels in potable water.  This will reduce the arsenic levels of water leaving the Desert 

 Oasis Water Supply Facility.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Design Engineering       29,000 0 0 0 0 0 0 29,000

Cptl-Infrastructure Purchases 0 885,600 0 0 0 0 0 885,600

Professional_Outside Svc-Other 0 35,500 0 0 0 0 0 35,500

Wtr Sys SPA 2 Dev Fee 
Professional_Outside Svc-Other 0 0 0 0 0 0 0 0

Wtr Sys SPA 2 Dev Fee 2014 Law
Cptl-Design Engineering       87,000 0 0 0 0 0 0 87,000

Cptl-Infrastructure Purchases 0 1,206,500 0 0 0 0 0 1,206,500

Professional_Outside Svc-Other 0 106,500 0 0 0 0 0 106,500

116,000 2,234,100 0 0 0 0 0 2,350,100Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71240 - Water Acquisitions Project:

Priority: Unfunded
Description
Text57This project shall focus on the acquisition costs of approximately 2,000 acre feet of Extinguishment Credits (ECs) per year.  Per 
Arizona Department of Water Resources (ADWR) requirements, these credits will be used to offset water pumped from the ground. 
Any due diligence associated with the acquisition of the ECs is included in the annual budget. 

Justification:
Text57Procurement of wet and paper water assets such as water rights and long term storage credits to grow a diverse water portfolio.  
Possessing a healthy water portfolio consisting of equities in both wet and paper asset classes are essential for resilient and 
sustainable growth of a community. This project is a result of the Council's Water Acquisition Policy and is intended to afford Mayor 
and City Council the ability to acquire water equities when recommended by staff.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Infrastructure Purchases 593,700 1,790,500 0 0 0 0 0 2,384,200

Professional_Outside Svc-Other 5,300 0 0 0 0 0 0 5,300

599,000 1,790,500 0 0 0 0 0 2,389,500Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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P71260 - Circle City Water Acquisition    Project:

Priority: Unfunded
Description
Text57Purchase Circle City Water Company based on voter approval.

Justification:
Text57Possessing a healthy water portfolio consisting of equities in both wet and paper asset classes is essential for resilient and 
sustainable growth of a community. This project is a result of the Council's Water Acquisition Policy and is intended to afford Mayor 
and City Council the ability to acquire water equities when recommended by staff.  Successful acquisition of CCWC will increase the 
City’s CAP Colorado River Allocation by nearly 40%.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Infrastructure Purchases 295,500 0 0 0 0 0 0 295,500

Prof Svc-Election Expense     0 61,400 0 0 0 0 0 61,400

Prof Svc-Legal Services       732,100 911,500 0 0 0 0 0 1,643,600

Wtr Res SPA 1 Dev Fee 2014 Law
Cptl-Imp Other than Bldgs_Land 0 0 0 0 0 0 0 0

1,027,600 972,900 0 0 0 0 0 2,000,500Total

Revenues:
Water Utility Capital    

OFS-Proceeds from Bond        0 0 0 0 0 0 0 0

OFS-Sale of Assets       (4,000,000) 0 0 0 0 0 0 (4,000,000)

(4,000,000) 0 0 0 0 0 0 (4,000,000)Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71300 - Backup Arsenic Treatment System    Project:

Priority: Funded
Description
Text57Acquire and refurbish the arsenic treatment system currently in use by the developer at the Asante Development supporting the 
Desert Oasis Water Supply Facility.  Scheduled to be decommissioned in 2019 after the completion of the permanent Desert Oasis 
Arsenic Treatment System.  The City will acquire the system, refurbish it, and deploy it as a backup system should an individual well 
or Mountain Vista Water Supply Facility (which does not have treatment) need arsenic treatment on a temporary or permanent basis.

Justification:
Text57This project meets the City’s policy of providing safe drinking water for all of our residents.  The ability to deploy a mobile arsenic 
treatment system would help differ the cost of constructing permanent facilities in the event the need for treatment is small.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Infrastructure Imp       0 0 200,000 0 0 0 0 200,000

0 0 200,000 0 0 0 0 200,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71360 - SPA1 Wtr System Optimization-Study Project:

Priority: Funded
Description
Text57This project is to increase the efficiency and reliability of our existing SPA1’s Water Distribution Systems.  Project will require 
development of engineering plans, operational models, potential acquisition of land, the modification of existing components such as 
valves and interconnections between the SPA1 water systems, and the construction of new infrastructure.  This project work will also 
identify and correct areas that need to be improved in order to create a more efficient unified distribution system within the SPA1.

Justification:
Text57Following Council’s Strategic Plan, this project will maximize the capacity of existing City owned infrastructure; efficiently using 

 existing treatment and distribution infrastructure, and reducing energy consumption.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Design Engineering       0 0 300,000 0 0 0 0 300,000

0 0 300,000 0 0 0 0 300,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71470 - AWIA_Safe Drinking Wtr Plan        Project:

Priority: Funded
Description
Text57American Water Infrastructure Act (AWIA) requires at a Federal level that all water providers assemble a detailed plan to document 
their water systems as well as meet new security protocols. The initial report would be completed by an outside Engineering firm.

Justification:
Text57American Water Infrastructure Act of 2018 modified the Safe Water Drinking Act of 1974 regarding the safety and resilience of 
community water systems. The provisions of the act apply to any “community water system serving a population of greater than 
3,300.” The act requires each eligible water system to “conduct an assessment of the risks to, and resilience of its system.” The City's 
water systems fall into the >3,300 to <50,000 population with a certiufication due date of June 30, 2021 for the Risk and Risilience 
Assessment (RRA) and the Emergency Response Plan (ERP) Certification 6 months following the RRA Certification submittal.  The 
elements of this assessment include: The risk to the system of malevolent acts and natural hazards and the resilience of; Pipes and 
constructed conveyances, physical barriers, source water, water collection and intake, pretreatment, treatment, storage and 
distribution systems, Electronic, computer or other automated system (including the security of such systems), system monitoring 
practices, financial infrastructure of the system, operation and maintenance of the system, and may include an evaluation of the 
capital and operational needs for risk and resilience.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

Sewer Utility Capital 
Cptl-Design Engineering       0 0 80,000 0 0 0 0 80,000

0 0 230,000 0 0 0 0 230,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71480 - IWMP_FY2021 Update Project:

Priority: Funded
Description
Text57This project will update the existing water resource and infrastructure Integrated Waster Master Plans

Justification:
Text57These plans align with Goal 4 of Council's Strategic Plan for Sustainability and 2015 Strategic Water Policies. All of the Surprise 
Departments (particlularly Community Development (Planning), Public Works (Engineering), and Fire) rely on these documents. It 
also benefits the private community and developers who will make business decisions based on the Integrated Water Master Plans. 
Council orginally adopted these plans in 2008 with the recommendation that these plans be updated every 5 years or as necessary to 
provide guidance for ensuring adequate resources and infrastructure for existing and future City of Surprise citizens.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

Sewer Utility Capital 
Cptl-Design Engineering       0 0 150,000 0 0 0 0 150,000

0 0 300,000 0 0 0 0 300,000Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail
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T71500 - Wtr & WWtr SCADA Integrate/EnhanceProject:

Priority: Funded-1st year
Description
Text57In 2019 the software that monitors and controls the City of Surprise Water and Wastewater systems was upgraded to the latest 
version, Wonderware 2017.  This new version has opend up the possibility of a new and modern interface that will interact with other 
Water Resource Management databases providing more information and better understading of the related processes realtime.  
However, a new interface is needed to implement this  functionality and this project will combine the SPA2 and SPA3 SCADA 
Enhancement / Integration projects with the rest of the SCADA system to provide a new interface for all of the Wastewater utility as 
well as adding the Water utility.

Justification:
Text57This project will improve the effeciencies in water recovery and delivery making more water available for growth in the general plan as 
well as supporting both Economic Development and Sustainability in the City Council Strategic Plan by conserving water and making 
our limited resource go further.  In addition, these SCADA interface enhancements will help improve the "up-time" of water and 
wastewater equipment by identifying issues of an aging infrastructure system earlier which improves overall delivery of the services.

Utilities - WaterCategory:

Fund 2025
Carry 

Forward 2024202320222021
***Prior    

YearsObject Total
Project Totals:

Expenditures:
Water Utility Capital    

Cptl-Technology Equipment     0 0 0 52,500 0 0 0 52,500

Prof Svc-Service Agreements   0 0 0 318,200 0 0 0 318,200

Sewer Utility Capital 
Cptl-Technology Equipment     0 0 70,000 0 0 0 0 70,000

Prof Svc-Service Agreements   0 0 302,000 0 0 0 0 302,000

0 0 372,000 370,700 0 0 0 742,700Total

***Prior Years include actuals up to FY2019 plus FY2020 estimates.

Project Detail


